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MAYOR'S FOREWORD

The 2026/27 municipality’s SDBIP was done in terms of Section 53 (c) (i ) of the MFMA, Act 56 of 2003,
which in the main it can be described as follows;

The SDBIP provides the vital link between the mayor, council and the administration ,and facilitates the
process of holding management accountable for its performance. The SDBIP is a management,
implementation and monitoring tool that will assist the mayor ,councillors, municipal manager, senior
managers and the community. It enables the municipal manager to monitor the performance of senior
managers, the mayor to monitor the performance of the municipal manager, and for the community to
monitor the performance of the municipality. For the financial 2026/27 the municipal's SDBIP has 149
projects/programs and a budget of about R639.5m of which 64.2% is from own funding

It must also be noted the SDBIP is the implementation of the IDP which is people's will. SDBIP is contract
between admnistration and councillors and between councillors and the community.

There have been ongoing processes to review the institutional arrangements of the administrative structures
of the Council to enable the municipality to meet the developmental challenges as per its Constitutional
mandate. Council is also improving its communication, participatory and decision-making mechanisms to
ensure that IDP remains the only popular strategic roadmap to the betterment of life for all. The focus for this
financial year will be on accelerated service delivery and job creation. On behalf of Council | would like to
appreciate the contribution of all our stakeholders throughout the IDP process. “No government can claim
legitimacy if is not based on the will of the people.”

TOGETHER MOVING MARULENG MUNICIPALITY FORWARD
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1. INTRODIICTION

The Service Delivery and Budget Implementation Plan (SDBIP) seeks to promote municipal accountability and transparency and is an important instrument for service delivery
and budgetary monitoring and evaluation. The SDBIP is a partnership contract between the administration, council and community which expresses the goals and objectives, set
by the council as quantifiable outcomes that can be implemented by the administration over the next 12 months.

Diaaram 1
SDBIP “contract”

Administration

=

COMMUNITY

Employee Contracts and annual Performance agreements for the municipal manager & Senior managers

2. LEGISLATION

This DRAFT SDBIP was done in terms of Section 53 ( ¢) (ii) of the MFMA, Act 56 of 2003 which focuses on the followina:
(@)  Projections for each month of:

Revenue to be collected, by source, and
Operational and capital expenditure, by vote;

(b)  Service delivery targets and performance indicators for each quarter.

In terms of National Treasury Circular No. 13 the SDBIP must provide a picture of service delivery areas, budget allocations and enable monitoring and evaluation. It specifically requires the SDBIP to
include;
. Monthly projections of revenue to be collected for each source;

Monthly projections of expenditure (operating and capital) and revenue for each vote
Quarterly projections of service delivery targets and performance indicators for each vote;
Ward Information for expenditure and service delivery; and
Detailed capital works plan broken over three years
In terms of Sections 69 (3) (a) and (b) of the MFMA the accounting officer of a municipality must submit to the Mayor within 14 days after the approval an annual budget, a draft SDBIP for the

budget year and drafts of the annual performance plans as required in terms of Section 57 (1) (b) of the Municipal Systems Act (MSA) for the municipal manager and all senior managers.
Furthermore, according to Section 53 (1) (c) (ii) and (iii) of the MFMA, the Mayor is expected to approve the SDBIP within 28 days after the approval of the budget.

The Maruleng Local Municipality's 2025/2026 Medium- term Budget and Integrated Development Plan (IDP) have been approved by Council on 29 May 2025 in terms of the MFMA and the MSA
respectively. The process leading to the draft Budget, IDP and business plans, which have an important bearing on the finalizations of the SDBIP, includes the following elements:

Departmental business plans/departmental SDBIPs. These departmental SDBIPs provide the details plans and targets according to which the department’s performance will be monitored.

The departmental SDBIPs contain performance plans of senior managers. The performance plans were formulated in terms of the IDP sector plans and the operational mandates relevant to each
department. The performance plans forms the basis for the signing of the annual performance agreements of the Municipal Manager and Senior Managers. The SDBIP represents the key
performance targets as captured across core departments.




Methodology and Content

The development of the SDBIP was influenced by the Priorities, Strategic Objectives, Programme Objectives and Strategies contained in the IDP

ensuring progress towards the achievement thereof. The SDBIP of Maruleng Local Municipality (MLM) is aligned to the Key Performance Areas (KPAs)

Spatial Rationale as another KPA to be focused upon.

The methodology followed by MLM in the development of the SDBIP is line with National Treasury Framework contained in the Framework for Managing

Programme Performance Information.

T e -
What we aim to change? Bhdige tonaik

achieving results

» What we wish to achieve?

» What we produce or deliver?

~~ Plan, Budget
«~ Implement

» What we do?

= What we used to do the work?




1. STRATEGIC INTENT

The strategic vision of the organization sets the long term goal the Municipality wants to achieve. Maruleng Local Municipality’s vision is one that
“wishes” for access of basic services for to all, where a strong economy exists. The vision is:

To be the powerhouse of socio-economic development through sustainable and integrated agriculture and tourism
The Mission of the Municipality speaks about the existence or reason for being of Maruleng Municipality and how the vision will be achieved:

Slogan " WILDLIFE HAVEN

The Municipality has developed a comprehensive strategy on how it would be able to measure progress the attainment thereof. The strategy consists of
strategic objectives identified and then arranged on the different Balance Scorecard perspective for a Strategy Map. The Strategy Map is shown on the

page below:

VALUES
Value for money
Professionalism
Honesty
Accessible
Transparency
Accountability

STRATEGIC OBJECTIVES

1. Improve Community Well-Being Through Accelerated Service Delivery
2.Promote Local Economic Development

3. PuttingPeople First

4. Sound Financial Management

5. Promote Integrated Human Settleements and Agrarian Reform

6. Develop Partnerships

7.Promote Inter-governmental Functio and Coordination

8. Build Capable Institutions and Administration

STRATEGIC OBJECTIVES IN A STRATEGY MAP

©

Maruleng Local Municipality

"The powerhouse of socio-economic development through
sustainable and intograted agriculture and tourism"

Finances Comanunity

Institutional

Leaming and




Votes

Objectives and Targets

Municipal Manager Office (Vote 200)

To lead, direct and manage a motivated and inspired Administration and account to the Maruleng Local Municipal Council as Accounting Officer for long term
Municipal sustainability to achieve a good creditor rating within the requirements of the relevant legislation and whereas the following sections within the
department, Legal Services, Communication, Risk Management and Internal Auditing are managed for integration, economic growth, marginalised poverty
alleviation, efficient, economic and effective communication and service delivery.

Budget and Treasury (Vote 300)

To secure sound and sustainable management of the financial affairs of Maruleng Local Municipality by managing the budget and treasury office and advising and
if necessary assisting the accounting officer and other directors in their duties and delegation contained in the MFMA. Ensuring that the Maruleng Local
Municipality is 100% financially viable when it comes to Cost Coverage and to manage the Grant Revenue of the municipality so that no grant funding is foregone

Community Services (Vote 600)

To co-ordinate Licensing & Law Enforcement, Environmental Health Services, Sports Arts and culture, Education, Libraries, Safety and security, Environmental
and Waste management, Health and Social development programmes and special programmes, Disaster Management and Thusong center services.

Technical Services (500)

To ensure that the service delivery requirements for roads are met and maintenance of water, sewerage and electricity are conducted for access to basic services
as well as no less than an average of 100% MIG expenditure

SPED (VOTE 400)

To direct the Maruleng Local Municipality’s resources for advanced economic development and investment growth through appropriate town and infrastructure
planning in order that an environment is created whereby all residents will have a sustainable income.

Corporate Services (Vote 010 )

To ensure efficient and effective operation of council services, human resources and management, [T and the provision of high quality customer orientated
administrative systems. Ensuring 100% compliance to the Skills Development Plan, Employment and Equity Plan and creation of conducive environment through
Local Labour Forum.



LIM335 - Supporting Table SA26 Budgeted monthly revenue and expenditure icipal vote)
Description il Budget Year 2026/27 Medium Term Revenue and Expenditure Framework
- Budget Year | Budget Year +1 | Budget Year +2
July August Sept. October | November | December | January | February March April May June i sy
Revenue by Vote
Vote 1- EXECUTIVE AND COUNCIL - - - - - - - - - - - - - - -
Vote 2 - BUDGET AND TREASURY 65560 21898 22562 66224 2120 21898 65560 21235 22562 66666 22562 2120 440 968 447 507 468 404
Vote 3 - CORPORATE SERVICES - - - - - - - - - - - - - - -
Vote 4 - PLANNING AND DEVELOPMENT 345 348 359 355 352 48 345 338 359 362 359 352 423 4363 4502
Vote 5 - COMMUNITY AND SOCIAL SERVICES 6 6 i 6 6 B 5 3 i 7 i 6 4 79 82
Vote 6 - SPORT AND RECREATION - - - - - - - - - - - - - - -
Vote 7 - WASTE MANAGEMENT 534 539 555 550 544 539 534 523 555 561 555 544 6533 6749 6965
Vote 8 - WASTE WATER MANAGEMENT 12 12 12 12 12 12 12 12 12 12 12 12 145 150 155
Vote 9 - ROADS AND TRANSPORT 686 693 714 707 700 693 686 672 714 721 714 700 8398 8675 8953
Vote 10 - WATER - - - - - - = - - = - - - = -
Vote 11 - PUBLIC SAFETY - - - - - - - - - - - - - - -
Vote 12 - ELECTRICITY DISTRIBUTION 5664 - - 5664 - - 5664 - - 5664 - - 22654 - -
Vote 13- - - - - - - - = = - - - - - -
Vote 14 - - - - - - - - - - - - - - - -
Vote 15 - - - - - - - - - - - - - - - -
Total Revenue by Vote 72806 23497 24209 73518 23734 23497 72806 22785 24209 73993 24209 23734 482998 467523 489 061
Expenditure by Vote to be appropriated
Vote 1 - EXECUTIVE AND COUNCIL 4538 4579 4703 4662 4621 4579 4538 4455 4703 4744 4703 4621 55447 57 962 60 571
Vote 2 - BUDGET AND TREASURY 19059 19254 19841 19645 19450 19254 19059 18668 19841 20036 19841 19450 233399 244113 253532
Vote 3 - CORPORATE SERVICES - - - - - - - - - - - - - - -
Vote 4 - PLANNING AND DEVELOPMENT 1939 1958 2018 1998 1978 1958 1939 1899 2018 2037 2018 1978 23737 249% 26170
Vote 5 - COMMUNITY AND SOCIAL SERVICES 5252 5305 5464 5411 5358 5305 5252 5146 5464 5517 5464 5358 64296 67331 70489
Vote 6 - SPORT AND RECREATION - - - - - - - - - - - - - - -
Vote 7 - WASTE MANAGEMENT 1189 1201 1287 1225 1213 1201 1189 1164 1287 1249 1287 1213 14556 15036 15517
Vote 8 - WASTE WATER MANAGEMENT - - - - - - - - - - - - - - -
Vote 9 - ROADS AND TRANSPORT 5449 5487 5598 5561 552 5487 5449 5375 5598 5636 5598 5524 66285 38336 40142
Vote 10 - WATER - - - - - - - - - - - - - - -
Vote 11 - PUBLIC SAFETY - - - - - - - - - - - - - - -
Vote 12 - ELECTRICITY DISTRIBUTION 1674 1691 1742 1725 1708 1691 1674 1640 1742 1760 1742 1708 20499 21176 21853
Vote 13- - - - - - - - - - - - - - - -
Vote 14 - - - - - - - - - - - - - - - -
Vote 15 - - - - - - - - - - - - - - - -
Total Expenditure by Vote 33100 39476 40603 40227 39852 39476 33100 38348 40603 40979 40 603 39852 478218 468 879 488274
Surplus/(Deficit) before assoc. 33706 (15978) (16 394) 33291 (16 117) (15 978) 33706 (15 563) (16 394) 33013 (16 304) (16 117) 4780 (1357) 781
Income Tax - - - - - - = = = = = - = = =
Share of Surplus/Deficit attributable to Minorities - - - - - - - - - - - - - - -
‘company/Parent subsidiary - - - - - - - - - - - - - - -
plus/(Deficit) 1 33706 (15 978) (16 394) 33291 (16 117) (15 978) 33706 (15 563) (16 394) 33013 (16 394) (16 117) 4780 (1357) 787




LIM335 Maruleng - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote)

Description

)

Budget Year 2026/27

Medium Term Revenue and Expenditure

Framework

July

August

Sept.

October

Dec.

January

Feb.

March

April

May

June

Budget Year
2026/27

Budget Year +1
2027/28

Budget Year +2
2028/29

penditure to be appropriated
Vote 1 - EXECUTIVE AND COUNCIL
Vote 2 - BUDGET AND TREASURY
Vote 3 - CORPORATE SERVICES
Vote 4 - PLANNING AND DEVELOPMENT
Vote 5 - COMMUNITY AND SOCIAL SERVICES
Vote 6 - SPORT AND RECREATION
Vote 7 - WASTE MANAGEMENT
Vote 8 - WASTE WATER MANAGEMENT
Vote 9 - ROADS AND TRANSPORT
Vote 10 - WATER
Vote 11 - PUBLIC SAFETY
Vote 12 - ELECTRICITY DISTRIBUTION
Vote 13 -
Vote 14 -
Vote 15 -
Capital multi-year expenditure sub-total

xpenditure fo be appropriated
Vote 1 - EXECUTIVE AND COUNCIL
Vote 2 - BUDGET AND TREASURY
Vote 3 - CORPORATE SERVICES
Vote 4 - PLANNING AND DEVELOPMENT
Vote 5 - COMMUNITY AND SOCIAL SERVICES
Vote 6 - SPORT AND RECREATION
Vote 7 - WASTE MANAGEMENT
Vote 8 - WASTE WATER MANAGEMENT
Vote 9 - ROADS AND TRANSPORT
Vote 10 - WATER
Vote 11 - PUBLIC SAFETY
Vote 12 - ELECTRICITY DISTRIBUTION
Vote 13-
Vote 14 -
Vote 15 -
Capital single-year expenditure sub-total

Expenditure




LIM335 - Table SA30 monthly cash flow
S Budgt Year 2026127 Medium Term Revenue and Expenditure
Framework
5 Budget Year | Budget Year +1 Budget Year +2

R thousand July August Sept. October | November | December | January | February March April May June -l iy i
|Cash Receipts By Source 1
Property rates 14099 14242 14674 14530 14386 14242 14099 13811 14674 14818 14674 14386 172636 178333 184 574
Service charges - electricity revenue - - - - - - - - - - - - - - -
Service charges - water revenue - - - - - - - - - - - - - - -
Service charges - santation revenue - - - - - - - - - - - - - - -
Service charges - refuse revenue 379 382 394 390 386 382 379 an 394 398 394 386 4635 4788 4956
Rental of facilfies and equipment 36 36 37 37 37 36 36 35 37 38 a7 37 441 455 470
Interest eamed - extemal investments 813 821 846 838 830 821 813 7% 846 854 845 830 9955 10284 10613
Interest eamed - outstanding debtors - - - - - - - - - - - - - - -
Dividends received - - - - - - - - - - - - - - -
Fines, penalties and forfeits - - - - - - - - - - - - - - -
Licences and pemits 318 321 331 327 324 321 318 31 331 334 331 34 3891 4019 4148
|Agency services 296 299 309 305 302 299 290 309 312 309 302 3630 3749 3869
Transfers and Subsidies - Operational 51663 - - 4259 - 7551 42593 - 7551 42593 - - 194 545 169 306 181277
Other revenue 429 434 447 442 438 434 429 420 “r 451 a1 438 525 5429 5603
(Cash Receipts by Source 68033 16537 17038 59464 16704 24088 58963 16035 24589 59798 17038 16704 394988 376 364 395510
(Other Cash Flows by Source
Transfers and subsidies - capital (monetary allocations) (National /
Provincial and District) 10936 - - - - 10936 - - 1093 - - - 32807 36101 37148
Transfers and subsidies - capital (monetary allocations) (Nat / Prov
Deparim Agencies, Households, Non-proft Insitutions, Private Enterprises,
Public Corporatons, Higher Educ Institutions) - - - - - - - - - - - - - - -
Proceeds on Disposal of Fixed and Intangible Assets - - - - - - - - - - - - - - -
Short term loans - - - - - - - - - - - - - - -
Borrowing long termirefinancing - - - - - - - - - - - - - - -
Increase (decrease) in consumer deposits - - - - - - - - - - - - - - -
|Vat Control (receipts) - - - - - - - - - - - - - - -
Decrease (increase) in non-curent receivables - - - - - - - - - - - - - - -
Decrease (increase) in non-curent investments - - - - - - - - - - - - - - -
insurance Refund - Capital - - - - - - - - - - - - - -
Interest on Short Term Investment (Greater then 90 days) and Long Term = - = = — - = = = - - = — — -
Total Cash Receipts by Source 78 969 16537 17038 59464 16704 35024 58963 16035 35525 59798 17038 16704 427795 412465 432658
|Cash Payments by Type
Employee related costs 10597 10705 11029 10921 10813 10705 10597 10380 11029 11137 11029 10813 129754 134036 135 485
[Remuneration of councillors 1124 1135 1170 1158 1147 113 1124 1101 1170 1181 1170 1147 13759 14584 15495
Finance charges - - - - - - - - - - - - - - -
Bulk purchases - Electricity 61 62 5 63 63 62 61 60 64 64 84 63 750 758 760
Contracted services 967 977 1006 99 986 977 967 %97 1006 1016 1008 986 11837 12228 12656
Transfers and subsidies - other municipaliies = - = - - = y = - = = = = - i
Transfers and subsidies - other - - - - - - - - - - - - - - -
Other expenditure: 13110 13244 13645 13512 13378 13244 13110 12843 13645 13779 13645 13378 160533 165831 171633
(Cash Payments by Type 25858 26122 26914 26650 26386 26122 25858 25331 26914 27178 26914 26386 316633 32743 336 029
(Other Cash Flows/Payments by Type
Capital assets 14647 15220 15442 15368 15294 15220 15147 14999 15442 15516 15442 15204 183 031 159 931 126816
Retention (Capital) - - - - - - - - - - - - - - -
Repayment of borowing - - - - - - - - - - - - - -
Other Cash Flows/Payments - - - - - - - - - - - - - - -
[Total Cash Payments by Type 40 505 41343 4235 42018 41680 41343 41005 40330 4235 42693 4235 41680 499684 487367 462845

IN CASH HELD 38464 (24 806) (25318) 17 446 (24977 (6319) 17958 (24 294) (6831) 17104 (25318) (24977) (71 869) (74902) (30 186)
Cashicash equivalents at the monthiyear begin 78435 116 899 92092 66774 84220 59243 52924 70882 46588 39757 56 861 31543 78435 6566 (68336)
Cashcash equivalents at the monthyear end 116 899 92092 66774 84220 59243 52924 70882 46588 39757 56 861 31543 6566 6566 (68336) (98522)




Vote No |Project Measurable Objective (|Project KPI Baseline / Status || Budget Annual Target  |[1st Quarter Target |2nd Quarter Target (3rd Quarter Target |4th Quarter Target |[Programme Owner (|[Evidence Required
Number Quo (30.09.26) (31.12.26) (31.03.27) (30.06.27)

400 SPED 01 To process site Site Development  |[% site development plans||New Operational 100% 100% 100% 100% 100% SPED
development plans plans processed within 30 days
400 SPED 02 To undertake land use |Land use Nimber of land use New Operational 40 10 10 10 10 SPED
inspection inspections inspections undertaken
400 ||SPEDO3 To process land use Land use ) 100% Operational 100% 100% 100% 100% 100% SPED
applications applications |70 f land use

applications processed
within 90 days from the
date received with

completed documents

SPED04 100% Operational 100% 100% 100% 100% 100% SPED Site inspection
reports and register

Number of building

inspections undertaken
SPED05 ) . 100% Operational 100% 100% 100% 100% 100% SPED Occupation
% occupational certificates and
certificates issued within register
30 days from the date of
request after final
inspection
SPED 06 100% Operational 100% 100% 100% 100% 100% SPED Building plans
% of building plans register
applications processed
within 30 days from the
date submitted with
completed documents
400 SPED 07 Ensure thatcatalytic  [[Catalytic Projects  [Number of Catalytic 9 Operational 10 10 10 10 10 SPED Progress Reports
projects are monitored Projects monitored
in line with Spatial
Development

Framework




Vote No |Project
Number

[Measurable Objective

Ensure that indigents
households are
provided with free basic
electricity

Ensure that indigents
households are
provided with Free
basic waste removal

[Project

Free Basic
Electricity

Free basic waste
removal

KPI

Number of indigent
households with access
to free basic electricity

Number of indigent
households with access
to free refuse removal

[Baseline / Status

Original Budget

800 000

Original Annual
Target

1st Quarter Target
(30.09.25)

2nd Quarter Target
(31.12.25)

3rd Quarter Target
(31.03.26)

4th Quarter Target
(30.06.26)

[Programme Owner

Programme Owner |(indigents Register &

Community Services

[Evidence Required

quarterly reports

Indigents Register &
quarterly reports

500

TECHO6

road

Construction of high
mast lights

High mast lights

Number of high mast
lights constructed

4782 608.74 (2 956

521.74-MIG & 1 826
087.00- Own funding)

Specifications
submitted to Budget
& Treasury
department

Appointment of
contractors

7 high mast lights

constructed

7 high mast lights
energising and
commissioned

TECH 01 Construction of access (|Maruleng access  [Number of of access 26 086 956.52 Specifications Appointment of 5 low level bridges (|4 low level bridge Technical Services  [|Completion
bridges bridges bridges constructed submitted to Budget|[contractors completed completed certificate
& Treasury
department

500 TECH 02 Ensure that roads are |[Roads & bridges ~ |Number of kilometers of (|3.77km 6 382 196.21 1.8km 1.8 km road bed 1.8 km road sub 1.8 km base 1.8 km road Technical Services  [|Completion
rehabilitated (rehabilitation of roads rehabilitated completed base completed preparation rehabilated certificate

roads)

500 TECHO03 To upgrade roads from |[Roads & bridges ( |Number of kilometers of [9km 21 593 148.07 1km 1km road bed 1 km road sub base ||1km base preparation|{1km road surfaced  ||Technical Services [[Completion
gravel to surfaced roads surfacing) roads surfaced completed completed certificate
roads

500 TECH 04 To up grades roads Roads & bridges ( [Number of kilometres of [|9.16km 111 431 069.91 13.6km 13.6 kmroad bed || 13.6 kmroad sub ~ (13.6 km base 13.6 km road paved |[Technical Services [|Completion
from gravel to paved  (roads paving) roads paved completed base completed preparation certificate
road

500 TECH 05 To up grades roads Designs Number of designs New 6 880 000 6 designs No target this No target this quarter{|No target this quarter ||6 designs developed (| Technical Services ||Completion
from gravel to paved developed developed quarter certificate

Technical Services

Completion
certificates




500 TECHO7 Electrification of Households Number of households (413 8739 130.43 357 households  ||Appointment of Installation of 357 (1357 households 357 households Technical Services  |[Completion
households electication electrified contractor electrification poles |lelectrified energised and certificates
commissioned
500 TECHO08 Construction of MKV [Makhutswe MKV [Number of feeder lines ~ [New 10 960 000 1 Development of Appointment of 1 ( construction of |1 feeder line Technical Services  |[Completion
Feeder line Feeder line constructed specifications contractor feeder line energised certificates
completed)
2.5 Solid Waste Management
600 COM 02 Ensure the provision of (|Refuse removal Number of households {20 520 14 400 000 20 520 20 520 20 520 20 520 20 520 Community Services |Quarterly reports
refuse removal services|[from households to (|\with access to basic
the landfill site in refuse removal
Worcester
600 COM 03 Number of 90 90 business 90 business 90 business 90 business 90 business Community Services |Quarterly reports
commercial,institutional establishments establishments establishments establishments establishments
and industrial centres
with access to refuse
removal services
2.6 Recreational Facilities
500 TECHO09 Ensure that cemeteries|Fences for halls and [Number of halls and 0 2000 000 3 cemeteries and ||[Development of No target this quarterf|Appointment of 3 cemeteries and 1 [ Technical Services [[Completion
are fenced cemeteries cemeteries fenced 1 hall specifications service providers hall certificates
500 TECH10 Ensure that municipal |Upgrading of Number of municipal New 2 000 000 2 Development of No target this quarter|{Appointment of 2 staduims are Technical Services  [|Completion
stadium are upgraded |municipal stadiums |stadiums upgraded specifications service providers upgraded certificates
500 TECH11 Ensure that municipal |Rehabilitation of Number of municipal New 1000 000 1 Development of 1 municipal building (|No target this quarter |1 municipal building |[Technical Services |[Completion
buidings are municipal buidings |buildings rehabilitated specifications and  |[rehabilitated rehabilitated certificate
rehabilitated appointment of
service provider
TECH 12 Ensure that London London landfill site  [[Number of London landfill|New 1000 000 1 No target this No target this quarter|[Development of 1 landfill site fenced || Technical Services |Completion
landfill site is fenced sites fenced quarter specifications and certificates
appointment of
service provider
TECH13 Ensure that Thusong |Fences for Thusong |[Number of Thusong New 1500 000 1 No target this No target this quarter||Development of 1Thusong centre Technical Services  |[Completion
centre is fenced centres fenced quarter specifications and fenced certificate
appointment of
service provider
TECH 14 Ensure that DLTCis  [|Fences for DLTC  |[Number of DLTC fenced [[New 1500 00 1 No target this No target this quarter|[Development of 1DLTC fenced Technical Services  [[Completion
fenced quarter specifications and certificate
appointment of
service provider
500 TECH15 Ensure that municipal |Rehabilitation of Number of municupal  [[New 1000 000 5 Development of No target this quarter|{Appointment of 5 municipal halls are [|Technical Services ||Completion
halls are rehabilitated ~ [municipal halls halls rehabilitated specifications service providers renovated certificates




500 TECH16 Ensure appropriate Maintenance of Number of km of 971.84 km 700 000 468km 117 km 117 km 117 km 117 km
maintenance of roads (roads & bridges municipal roads
and bridges maintained (bladded)
500 TECH17 Ensure appropriate Maintenance of Number of m? of 26 057.42m? 4500 m? 1125 m? 1125 m? 1125 m? 1125 m?
maintenance of roads (roads & bridges municipal roads
and bridges maintained
500 TECH18 Ensure appropriate  [Maintenance of Number of municipal 19 1000 000 28 28 28 28 28 Technical Services  |Maintenance report,
maintenance of  buildings buildings maintained maintenance register
buildings and pictures
600 COM04 Ensure appropriate Maintenance of  [Number of municipal 2 500 000 2 2 2 2 2 Technical Services  |Maintenance report,
maintenance of parks | parks and gardens {|parks maintained maintenance register
and gardens and pictures
600 COMO05 Number of municipal 4 4 4 4 4 4 Technical Services  [[Maintenance report,
gardens maintained maintenance register
and pictures
10 BTO2 Ensure appropriate Maintenance of Number of Vehicles 32 2000 000 32 32 32 32 32 Technical Services  [[Maintenance report
maintenance of vehicles maintained
vehicles
500 TECH19 Ensure routine Maintenance of Number of streetlights 117 1000 000 148 Advertisement for  [[Appointment of 148 street lights 148 street lights Technical Services ||Maintenance report
maintenance of streetlights maintained the appointment of |[service provider maintained maintained
streetlights service provider
500 BTO3 Ensure appropriate Maintenance of Number of municipal 5 3000 000 5 5 5 5 5 Technical Services ||Maintenance report
maintenance of Machines heavy machines
machines (graders,TLB & maintained
trucks

Vote No

Project
Number

Measurable Objective

Project KPI

(31.12.26)

(31.03.27)

4th Quarter Target
(30.06.27)

500 TECH20 Ensure that vehicles  |[Vehicles Number of vehicles 8500 000 No target this No target this quarterf|Appointment of 3 Vehicles purchased || Technical Services  |[Progress Reports
are purchased purchased quarter service providers

10 CORPO1 Regular upgrading of  (|Software Number of Softwares 1500 000 2 No target this No target this quarter| 1| Technical Services  ||Quarterly reports
software upgraded quarter

Evidence Required




400 SPED 08 Ensure that LED LED Programmes  [Number of LED 194 1000 000 120 30 30 30 30 SPED Quarterly reports
programmes are programmes supported
supported
400 SPED09 Ensure the creation of [EPWP Number of work 407 3000 000 (1519 000 -(1300 100 50 75 75 SPED Quarterly reports
jobs through Expanded opportunities created Grant & 1481 000 -
Public Works through EPWP and other Own funding)
Programme and other municipal initiatives
400 SPED10 To undertake LIBRA  [ILIBRA inspection  |[Number of LIBRA New Operational 80 20 20 20 20 SPED Quarterly Inspecion
inspection inspection undertaken reports
400 SPED11 Implementation of LIBRA Number of LIBRA New Operational 80 20 20 20 20 SPED LIBRA certificates
Limpopo Business implementation applications approved and register
Regulatiion Act (LIBRA)
KPA 4:FINANCIAL VIABILITY
IDP Strategic Objective: Sound Financial Management
Vote No [[Project [Measurable Objective [[Programme KPI [Baseline / Status || Budget Annual Target  |[1st Quarter Target |[2nd Quarter Target |[3rd Quarter Target [[4th Quarter Target |Programme Owner |[Evidence Required
number (30.09.26) (31.12.26) (31.03.27) (30.06.27)
400 SPED12 Ensure credible Valuation Roll Number of 1 Operational 1 No target this No target this quarter{|No target this quarter (|1 SPED Quarterly reports
valuation roll in place supplementary valuation quarter
by 30 June 2027 roll developed
400 SPED13 To undertake property |Property valuation [[Number of property New Operational 60 15 15 15 15 SPED Quarterly reports
valuation inspection inspection valuations inspections
undertaken
400 SPED14 To compile monthly Valuation schedules [Number of New Operational 9 3 3 3 0 SPED Quarterly reports
supplementary supplementary monthly
valuation roll scedules valuations schedules
compiled
400 SPED15 Annual review of Property rates policy[|[Number of rates policy ~ |[New Operational 1 0 0 0 1 SPED Quarterly reports
property rates policy policy reviewed
300 BTO4 Improved financially Cost coverage  |[Number of acceptable  ||8 months Operational 3 months 3 months 3 months 3 months 3 months BTO Quarterly reports
viability months for municipal
sustainablity
300 BTO5 Improved financially || Revenue collection ||% of revenue collected  [80% Operational 87% 80% 82% 84% 87% BTO Quarterly reports

viability

monthly




300 BTO6 Improved financially Debt coverage ||% of debt coverage ratio [[0% Operational 0% 0% 0% 0% 0% BTO Quarterly reports
viability
10 BTO7 Improved financially ||Outstanding service [|% of outstanding service [|26% Operational 26% 20% 22% 24% 26% BTO Financial reports
viability debtors to revenue |[debtors collected
300 BTO8 To enhance revenue  |[Revenue Number of revenue 1 Operational 1 No target this No target this quarter|[No target this quarter |[No target this quarter [[BTO 2026/27
Enhancement enhancement strategy quarter Enhancement
reviewed Revenue Strategy
300 BTO9 Ensure compliance to  [|Asset and inventory (% compliance to Asset {1100 % compliance [|Operational 100% 100% 100% 100% 100% BTO Quarterly reports
asset and inventory management standard (GRAP 17) to Asset standard
management policy (GRAP 17)
(GRAP 17)
300 BTO10 Ensure compliance to  [[Asset and inventory [[Number of assets update (|12 4 1 1 1 1 BTO Quarterly reports
asset and inventory management schedules
management policy
300 BTO11 To fully comply with Supply chain % compliance to SCM {1100 % compliance [|Operational 100% 100% 100% 100% 100% BTO Quarterly reports
supply chain Regulation|  management  (regulations
and National Treasury
guide on procurement
processes
300 BTO12 To fully comply with Supply chain Number of in-year SCM |12 Operational 4 1 1 1 1 BTO Quarterly reports
supply chain Regulation| ~ management (reports submitted on time
and National Treasury to Council and Treasury
guide on procurement
processes
300 |BTO13 Ensure that budget MSCOA % compliance to MSCOA (190% Operational 100% 100% 100% 100% 100% BTO Progress migration
management is line (uniform reporting for reports
with MSCOA municipalities)
300 BTO14 Improved management |[Personnel % of personnel budget  (195% 121 386 538 100% 25% 50% 75% 100% BTO Financial report
of municipal grants Expenditure spent
expenditure
300 BT015 Ensure compliance to  [[MIG Expenditure % compliance to MIG 83% 46 800 565.22 100% 25% 50% 75% 100% BTO Financial report
MIG expenditure Expenditure
300 BTO16 Improved allocation of {|Maintenance % of maintenance budget(|91% 15800 000 100% 25% 50% 75% 100% BTO Financial report
maintenance budget  |[Expenditure spent
300 BTO17 Improved expenditure  ||Capital Expenditure ||% of capital budget spent(|87% 237 296 156.89 100% 25% 50% 75% 100% BTO Financial report

on capital budget

KPA 5:GO0D GOVERNANCE AND PUBLIC PARTICIPATION

IDP Strategic Objective: Build capable institution and administration




Vote No |[Project [Measurable Objective 'T’rogramme KPI Baseline / Status || Budget Annual Target  |[1st Quarter Target [2nd Quarter Target |3rd Quarter Target |[4th Quarter Target W’rogramme Owner [[Evidence Required
number (30.09.26) (31.12.26) (31.03.27) (30.06.27)
5.1 Auditing and Risk Management
200 MMO1 Ensure improved audit || External Auditing  (|Nuber of Improved audit {0 (Unqualified 7 000 000 1 (Unqualified No target this No target this quarter{|1 (Clean Audit No target this quarter |[No target this quarter{|/Audit Report
opinion opinion audit opinion with audit opinion quarter opinion)
findings) without matters )
200 MM02 To improve municipal Submit AG Action Plan to|| AG Action plan Operational Submit AG Action No target this  |[No target this quarter| Submit AG action || No target this quarter |No target this quarter{| A-G Auditing Action
internal controls and Council by 31 January submitted to Plan to Council by quarter plan to council by 31 Plan
systems Council on the 31 January January 2026
25th January 2025
200 MM03 Ensure improved audit % compliance on AG 100% Operational 100% 100% 100% 100% 100% 100% Quarterly reports
opinion action plan
200 MMO04 Ensure improved audit % of A-G quieries  (198% Operational 100% 100% No target this quarter{|50% 75% Implementation
opinion resolved reports
200 MM05 To promote good Internal auditing  |[Number of quarterly 4 1750 000 4 1 1 1 1 Council resolution
governance internal audit reports with and reports
recommendations
generated
MM06 Number of Audit 12 2500 000 10 4 2 3 1 Audit Committee
Committee meetings held minutes
MMO7 % of Audit performance  (194% Operational 100% 100% 100% 100% 100% Municipal Manager [[AC Resoultions
Resolutions implemented Register
MM08 Number of risks based |1 Operational 1 No target this No target this quarter||1 No target this quarter [Municipal Manager {|Council resolution
internal audit plan quarter and reports
approved
MM09 Number of PMS audits |4 Operational 4 1 1 1 1 Municipal Manager  ||Quarterly reports
conducted
MM10 Risk Management [|% risks mitigation 81% Operational 100% 100% 100% 100% 100% Municipal Manager  ||Quarterly reports
measures implemented




governance

Risk Management

Committee meetings held

200 MM11 To promote good Risk Management  [Number of Annual review |[1 Operational 1 No target this No target this quarterf|1 No target this quarter |[Municipal Manager [|Council resolution
governance of strategic risks plan quarter and reports

200 MM12 Conducting of risk Risk Management  |Number of risk 1 Operational 2 No target this No target this quarterf|1 1 Municipal Manager  ||Risk assessment
assessments assessments conducted quarter report

200 MM13 To promote good Risk Management ~ [Number of institutional |5 Operational 4 1 1 1 1 Municipal Manager  [[Minutes

200 CORP2 To promote good MPAC % of MPAC resolutions  (100% Operational 100% 100% 100% 100% 100% Corporate Services [MPAC Resolutions
governance implemented register
CORP3 Number of MPAC 17 300 000 4 1 1 1 1 Corporate Services [|Quarterly reports
meetings held
10 CORP04 Ensure effctive and  ||Council function and||Number of council sitting {13 Operational 4 1 1 1 1 Corporate Services [|Quarterly reports
efficient functioning of support supported
Council
CORP05 Number of schedule 16 Operational 4 1 1 1 1 Corporate Services ||Quarterly reports
Executive committee
meetings held
CORP06 Number of schedule 40 Operational 16 4 4 4 4 Corporate Services ||Quarterly reports
portifolio committees
meetings held

200 CORP07 || To promote community || Public Participation [[Number of public 19 500 000 4 1 1 1 1 Corporate Services ||Quarterly reports
participation and participation meetings
accountability held
CORPO08 Number of community ~ |[73 Operational 56 14 14 14 14 Corporate Services [|Quarterly reports
feedback meetings held
200 CORP09 To promote Compliants % of compliants resolved [[100% Operational 100% 100% 100% 100% 100% Corporate Services |(Compliants
accountability Management Management
Register
10 CORP10 Ensure effctive and Ward committees ~ |[Number of functional 14 5600 000 14 14 14 14 14 Corporate Services [|Quarterly reports
efficient functioning of  ||support ward committees
ward committees




10 CORP11 Ensure effctive and Ward committees ~ |[Number of monthly ward (168 operational 168 42 42 42 42 Corporate Services |Quarterly reports
efficient functioning of ~ (|support committees reports
ward committees submitted
200 MM13 Ensure effctive and Communication Number of 1 200 000 1 No target this No target this quarter||1 No target this quarter [|Corporate Services [|Council Resolution
efficient communication communication strategies quarter and approved
reviewed Communication
Strategy
200 COM06 Ensure that DRM Review of of the Number of disaster risks |1 Operational 1 No target this No target this quarter|[No target this quarter |1 Community Services (|Reviewed Disaster
Planis reviewed in DRM Plan management plans quarter Risk Management
order to appropriate reviewed Plan
response to disaster
200 COMO7 Ensure that DRM Strategic Planning |[Number Dsaster risks |1 Operational 1 No target this No target this quarterf|1 No target this quarter [[Community Services |Invitations,
strategic planning session on DRM management strategic quarter attendance register
session is held in order planning session held & report
to appropriate response
to disaster
200 COMO08 Ensure that DRM Awareness Number of disaster risks |17 1000 000 4 1 1 1 1 Community Services (|Invitations,
awareness campaigns |(campaings on management awareness attendance register
are in order to disaster risks and  |[campaigns held & report
appropriate response to|[management
disaster managerment
200 COM 09 Ensure that disaster Disaster Relief % of disaster affected ~ [[100% 100% 100% 100% 100% 100% Community Services ||Quarterly Disaster
victims are provided households provided or relief reports
with relief supprted with relief
measure
1st Quarter Target (2nd Quarter Target (3rd Quarter Target |[4th Quarter Target (Programme Owner |[Evidence Required
number (30.09.26) (31.12.26) (31.03.27) (30.06.27)

Ensure that IDP/Budget][IDP Review IDP/Budget adopted by

IDP/Budget

300 000

Adopted by

Process plan

Analysis and

Draft IDP/Budget

Final IDP /Budget

Municipal Manager

Council resolution,

are done within the Council by 31 May adopted by Council by 31 May |ladopted by Council |[Strategies phases process plan &
legislated framework Council on the 29 2026 IDP/Budget copy
May 2025
E MM15 To ensure that IDP IDP/PMS strategic ~ |Number of strategic 2 300 000 1 No target this 1 Session No target this quarter [|No target this quarter |[Municipal Manager ||Invitations,
strategies are reviewed (planning session  {|planning session held quarter attendance register

& report




200 MM16 Sustain management of] PMS Number of senior 5 Operational 5 5 No target this quarter|[No target this quarter |[No target this quarter [[Municipal Manager |[Signed Performance
performance for managers ( section 54 Agreements
Section 54 & 56 and S56) with signed
Managers performance agreements
within prescribed
timeframe
200 MM17 Sustain management of] Number of formal 2 Operational 2 No target this No target this quarter|[No target this quarter |2 Municipal Manager  [|Assessment reports
performance for assessements conducted quarter
Section 54 & 56 (S54 & 56)
Managers
10 CORP 12 Sustain management of] % of officials other than (100% Operational 100% 100% 100% 100% 100% Corporate Services ||Signed Performance
performance for S 57 managers with Agreements
officials other Section signed performance
54 & 56 Managers agreements as per
municipal staff
lranulatinne
10 CORP 13 Sustain management of % of officials other than ||100% Operational 100% 100% 100% 100% 100% Corporate Services ||Signed Performance
performance for S 57 managers formally Agreements
officials other Section assessed as per
54 & 56 Managers municipal staff
regulations
200 MM18 Promote institutional Number of in-year 4 Operational 4 1 1 1 1 Municipal Manager  ||Quarterly reports
accountability and performance
compliance to PMS management reports
framework submitted to Council
200 MM19 Promote institutional Number of oversight 1 Operational 1 No target this No target this quarter|[No target this quarter |1 Municipal Manager  (|Council Resolution
accountability and reports on annual report quarter
compliance to PMS adopted within stipulated
framework timeframes
IDP Strategic Objective: Build capable institution and administration
10 CORP14 Ensure capacitated Skills Development [[Number of employees |77 2500 000 45 No target this 25 10 10 Corporate Services  [|Training reports
work force and councillors quarter
capacitated in terms of
Workplace Skills plan
10 CORP15 Ensure that Workplace skills Number of municipal 5 Operational 3 No target this No target this quarter{|No target this quarter (|3 Corporate Services |Quarterly reports
municipalities appoint (plan (Technical personnel with technical quarter
people with the skills) skills/capacity
necessary skills that will (technicians and
enable them to engineers)
| ta tha dalivar:
10 CORP16 Strengthen the Workplace skills Number of municipal 15 Operational 9 No target this No target this quarter|[No target A35this 9 Corporate Services ||EE reports
effectiveness and plan(Minimum personnel with financial quarter quarter
efficient of municipal  |[competency minimum competency
minimum competency  |frequirements) requirements
requirements (financial

management)




appointed in the three
highest levels of the

municipal management

in compliance with the
approved EEP

group employed in the
three highest levels of the
municipality (National
indicator)

10 CORP17 Ensure that people Employment Equity |[Number of staff 5 Operational 5 5 5 5 5 Corporate Services |EE reports
from equity target are  [[Plan complement with
appointed in the three disability
highest levels of the
municipal management

10 CORP18 Ensure that people Employment Equity [Number of people from |[4 Operational 2 No target this 1 1 No target this quarter (|Corporate Services |[EE reports
from equity target are  ||Plan (NKPI) lemployment equity target quarter

CORP23

CORP24

CORP25

practice

Meetings held

CORP19 Ensure capacitated Workplace skillsplan |[Amount actual spent( 1 (1 926 293.68 2500 000 2500 000 625 000 625 000 625 000 625 000 Corporate Services (|Financial report
work force % of the salary budget of
municipality) on
implementing workplace
skills plan (National
Indicator)
10 CORP20 Maximize efficiency of ||Payroll management{|% accuracy on payroll  {{100% 121 386 538 100% 100% 100% 100% 100% Corporate Services (|Payroll report
payroll management information
10 CORP21 Ensure compliance of |[[HR Management  ||% compliance to overtime(|100% 4 400 000 100% 100% 100% 100% 100% Corporate Services (Overtime report
overtime regulation (Overtime management regulations
management)
200 MM20 Ensure that the Legal Services % of service providers  [[100% 5000 000 100% 100% 100% 100% 100% Corporate Services | SLA register
municipality has SLA with signed Service Level
with all service Agreement
providers
10 CORP22 Ensure sound labour  [[Labour Forum Number of Local Forum (|4 Operational 4 1 1 1 1 Corporate Services [|Quarterly reports

improving compliance
to municipal regulatory
L [lenvironment

To ensure Policy development|[Number of by-laws Operational No target this No target this quarter{|No target this quarter Corporate Services (|Policy and by-law
implementation of law- ,by-laws and  ||developed/ reviewed quarter register
enforcement reviews
To ensure that policy |Policy workshop Number of policy 2 200 000 1 No target this No target this quarter{|No target this quarter (|1 Corporate Services | Invitations &
workshop is held workshops held quarter attendance register
Providing and Policies Number of policies 115 Operational 57 No target this No target this quarterf|No target this quarter (|57 Corporate Services (|Policy and by-law
developed/reviewed quarter register




Vote No [[Project Number [Measurable Objective|[Project KPI [Baseline / Status || Budget Annual Target  [1st Quarter 2nd Quarter 3rd Quarter Target[[4th Quarter Target [[Programme |[Evidence Required
Quo Target (30.09.26) | Target (31.03.27) (30.06.27) Owner
(31.12.26)
LOWER LAYER SDBIP
SPATIAL RATIONALE KEY PERFORMNACE INDICATORS
IDP Str: ateglc facilitate integrated human settlements and agrarian reform
400 SPED16 Ensure that GIS is Update of GIS Number of GIS updates Operational 40 10 10 10 10 SPED Quarterly GIS
updated conducted update reports
BASIC SERVICE DELIVERY KEY PERFORMANCE INDICATORS
IDP Strategic Objective: Improve communlg well-being through accelerated service delivery
Vote No |[[Project Number Measurable Objective [|Project KPI Baseline / Status Budget Annual Target ||1st Quarter 2nd Quarter |[3rd Quarter 4th Quarter Programme |Evidence Required
Quo Target Target Target Target (30.06.27)|Owner
(30.09.26) (31.12.26)  [(31.03.27)
2.1.2 Roads, bridges and stormwater management (road rehabilitation)
500 TECH21 To rehabilitate a road  [[Rehabilitation of Number of kilometres of ~ [|Designs 6 382 196.21 1.8km 1.8 kmroad bed | 1.8 km road sub [{1.8 km base 1.8km road Technical completion
Hlohlokwe / Ga - Hlohlokwe/Ga-Mohla completed base completed [|preparation rehabilitated Services certificate
Mohlala access road  |acess road rehabilitated

500 TECH22 Installation of Rehabilitation of The |Number of kilometres of (|0 km road bed 8 091 047 2 km No target this Appointment of a [[2km stormwater No target this Technical completion
stormwater Oaks to Finale stormater management quarter contractor management quarter Services certificate
management system  [laccess road system of The Oaks to system installed

Finale access road
installed
2. 1.3 Roads, bridges and stormwater management (road paving)

500 TECH23 To up grade a road Scotia internal street [Number of kilometres of |0 km 11309 073 1.4km 1.4 kmroad bed | 1.4km road sub |{1.4 km base 1.4km road paved [[Technical completion
from gravel to paved Scotia internal street completed base completed (|preparation Services certificate
road paved

500 TECH24 To up grade a road Makgaung internal  |Number of kilometres of ]0.27km road 24 068 561.87  |[2km 2 km road bed 2 kmroad sub  |[2 km base 2 kmroad paved  |[Technical completion
from gravel to paved ~ |[street Makgaung internal street |completed completed base completed (|preparation Services certificate
road paved

500 TECH25 To up grade a road Construction of Metz [Number of kilometres of  [|Designs 28 721762.61  |[5km 5 km road bed 5kmroad sub (|5 km base 5 km road paved Technical completion
from gravel to paved ~ [[internal street phase  |Metz internal street phase (21521 762.61 completed base completed (|preparation Services certificate
road 01 01 paved MIG & 7 200 000

Own funding)

500 TECH26 To up grade a road Lorraine- Bellville Number of kilometres of |1.320km road 12456 522.00  |1km 1 km road bed 1kmroadsub |1 kmbase 1km road paved Technical completion

from gravel to paved  |[Nkopediji access road |Lorraine - Belville paved completed base completed (|preparation Services certificate

road

Nkopediji access road
paved




500 TECH27 To up grade a road Willows internal street |[Number of kilometres of |New 2623 150.43 1km 1km road bed 1kmroadsub |1 km base 1km road paved Technical completion
from gravel to paved ~ [[phase 2 Willows internal street completed base completed (|preparation Services certificate
road phase 2 completed

500 TECH28 To up grade a road Willows internal street [Number of kilometres of |New 4252 000 1km 1 km road bed 1kmroadsub |1 km base 1km road paved Technical completion
from gravel to paved Willows internal street completed base completed (|preparation Services certificate
road paved

500 TECH29 To develop designs in [[Madeira access road |Number of kilometres of | 0 km 27 000 000 1km 1 km road bed 1kmroad sub |1 km base 1km road paved Technical completion
order to upgrade road Madeira Access road completed base completed (|preparation Services certificate
from gravel to pave paved

2.1.3 Roads, bridges and stormwater management (road surfacing)

500 TECH30 To upgrade a road Essex road Number of kilometres of  |3.5km 21593 148.07  |[1km 1 km road bed 1kmroad sub 11 km base 1km road surfaced [ Technical completion
from gravel to Asphalt/ Essex road surfaced completed base completed [|preparation Services certificate
surfacing

2. 1.4 Roads, bridges and stormwater management (road designs)

500 TECH31 To develop designs in Sedawa access road glu:jnber of designs zf New 410 000 1 No t:rget this No tratrget this Conslulttagt 1 ;echpical Designs
order to upgrade road de alwa chess roa quarter quarter appointe: ervices
from gravel to pave EVE ODE

500 TECH32 Reconsruction of Number of designs for  [New 1420000 1 No target this No target this Consultant 1 Technical Designs
To develop designs in Moshate access road |reconsruction of Moshate quarter quarter appointed Services
order to upgrade road access road developed
from gravel to pave

500 TECH33 To develop designs in [|Rehabilititation of Number of designs for New 1500 000 1 No target this No target this Consultant 1 Technical Designs
order to upgrade road |(Giraffe street rehabilititation of Giraffe quarter quarter appointed Services
from gravel to pave street developed

500 TECH34 . [[Moraleng access road |[Number of designs for  |[[New 500 000 1 No target this No target this Consultant 1 Technical Designs
To develop designs in Moraleng access road quarter quarter appointed Services
order to upgrade road developed
from gravel to pave

500 TECH35 To develop designs in Mahupje ring road r'\xllun;be'r of design; for New 2 550 000 1 No t:rget this No tratrget this Conslulttagt 1 ;echpical Designs
order to upgrade road da lljp]e;mg roa quarter quarter appointe: ervices
from gravel to pave EVE ODE

500 TECH36 To develop designs in[|BOkhalva section Number of designs for  INew 500 000 1 No target this No target this  [|Consultant 1 Technical Designs
order to upgrade road [[access road Bokhalva section access quarter quarter appointed Services
from gravel to pave road developed

2.6 Electrification
500 TECH37 Kanana Number of households ~ [[New 3043 478.26 124 Appointment of  ||Installation of 124 households 124 households Technical Completion
electrified contractor 124 electrification|lelectrified energised and Services certificates
Electrification of p0|es commissioned

households




500 TECH38 The Oaks Number of households  [New 391 304.35 16 Appointment of  ||Installation of 16 |{16 households 16 households Technical Completion
o electrified contractor electrification electrified energised and Services certificates
Electrification of poles commissioned
households
500 TECH39 Electrification of Balloon Number of households ~ [New 2 608 695.65 106 Appointment of  |Installation of {1106 households (106 households Technical Completion
households electrified contractor 106 electrification| electrified energised and Services certificates
500 TECH40 Electrification of Finale Number of households  |[New 956 521.74 40 Appointment of  ||Installation of 40 (40 households 40 households Technical Completion
households electrified contractor "electriﬂcation electrified energised and Services certificates
500 TECH41 Hlohlokwe Number of households ~ [New 1739 130.43 7 Appointment of  |Installation of 71 |71 households 71 households Technical Completion
electrified contractor electrification electrified energised and Services certificates
Electrification of poles commissioned
households
2.6 Maintenance of other assets
500 COM10 Maintenance of speed |Maintenance of speed |[Number of speed 2 50 000 2 No target this 1 No target this 1 Community  [[Maintenance report
machines machines machines maintained quarter quarter Services
2.6 Assets Acquisation
10 CORP 26 Purchasing and of air [[Air-conditioners Number of air 20 200 000 15 Appointment of {15 No target this No target this quarterCorporate Invoice and delivery
conditioners conditioners purchased service provider quarter Services note
600 COM10 Purchasing of plant Plant and equipment |Number of plant and 195 300 000 40 10 30 No target this No target this Community  {Invoice and delivery
and equipment equipment purchased quarter quarter Services note
10 CORP27 To purchase IT IT Equipments Number of laptops 68 laptops 500 000 50 laptops No target this Development of [Appointment of 50 laptos Budgetand  [[Invoice and delivery
equipments purchased quarter specification and (|service provider Treasury note
submissiion to
budget and
treasury
10 CORP28 To purchase office Office furniture Number Office furnitures |4 (3 freezers and |[700 000 20 office chairs, [[No target this No target this Development of 20 office chairs, 20 |Budgetand ||Invoice and delivery
furniture purchased 1 microwave) 20 office tables , [lquarter quarter specification and  |[office tables , 200  |[Treasury note
200 community submission to community halls
halls chairs [[budget and treasury||chairs
for procurement of
goods
10 CORP29 To upgrade server Server upgrade Number of serves 4 2 500 000 2 No target this No target this 1 1 Corporate Progress report
upgraded quarter quarter Services




10 Corp 30 Installation of access  [|Access control Number of access New 750 000 5 No target this Development of [|Appointment of 5 access controls
controls controls installed quarter specification and [[service provider instlled
submission to
budget and
treasury
400 COM11 Implementation of the  [|integrated Transport [[Number of ITP New OPEX 1 No target this No target this 1 1 Community  [{Progress report
ITP Plan implemented quarter quarter Services
300 BTO18 Purchasing of office  [|Office Equipment Number of office 94 400 000 5 No target this Development of [|Appointment of 5 Office equipments|(Budget and  [Invoice and delivery
equipment equipments purchased quarter specification and [[service provider purchased Treasury note
submission to
budget and
||treasury
KPA 3:LOCAL ECONOMIC DEVELOPMENT
IDP Strategic Objective:Promote local economic growth
Vote No [[Project Number [Measurable Objective|[Project KPI Baseline / Status || Budget Annual Target  [1st Quarter 2nd Quarter 3rd Quarter Target[[4th Quarter Target [[Programme |[Evidence Required
Target (30.09.26) [ Target (31.03.27) (30.06.27) Owner
(31.12.26)
400 SPED 17 Ensure that K2C K2C support Number of K2C 8 60 000 8 2 2 2 2 SPED Quarterly reports
programs are programmes supported
supported
SPED 18 Ensure that LED LED Forums Number of LED forums |2 Operational 2 No target this No target this 1 1 SPED Quarterly reports
forums are coordinated coordinated quarter quarter
KPA 4:FINANCIAL VIABILITY
IDP Strategic Objective: Sound Financial Management
300|(BTO19 To ensure compliance [[MFMA reports Number of S71 reports {112 Operational 12 3 3 3 3 Budget and Quarterly reports
with budget and submitted to the mayor Treasury
reporting regulations and provincial treasury
within 10 working days of
start of the month
300/(BTO20 MFMA reports Number of S52 reports |4 Operational 4 1 1 1 1 Budgetand  [[Quarterly reports
submitted to Council Treasury

within 30 days of the end

of each quarter




300|BTO21

Number of S72 reports |1 Operational 1 No target this No target this 1 No target this Budget and Mid-year report
submitted to Council and quarter quarter quarter Treasury
provincial treasury after
ment by the
accounting officer by 25
january
300 BT022 Number of Adjustment 1 Operational 1 No target this No target this 1 No target this  [|Budgetand  |[Council Resolution
Budget reports submitted quarter quarter quarter Treasury
to Council in terms of S28
300/(BTO23 Submission of Annual [[MFMA reports Number of annual 1 Operational 1 1 No target this No target this No target this  [|Budget and AFS
Performance Report financial statements quarter quarter quarter Treasury
within prescribed submitted to the A-G
timeframe within the prescribed
timeframes
300 BTO24 Ensure effctive and Fleet management  [Number of quarterly 12 Operational 4 1 1 1 1 Budgetand  [[Quarterly reports
efficient utilization of reports submitted on fleet| Treasury
fleet management
KPA 5:GOOD GOVERNANCE AND PUBLIC PARTICIPATION
IDP Strategic Objective: Build capable institution and administration
Vote No |[Project number Measurable Objective [Programme KPI Baseline / Status Budget Annual Target ||1st Quarter 2nd Quarter |[3rd Quarter 4th Quarter Programme |Evidence Required
Target Target Target Target (30.06.27)|Owner
(30.09.26) (31.12.26) (31.03.27)
IDP Strategic Objective:Putting people first
10 CORP31 Provide requisite Mayoral bursary fund |[[Number of learners 13 2600 000 15 No target this No target this 13 No target this Corporate Quarterly reports
support to needy supported quarter quarter quarter Services
leaners
600 COM12 Monitor and oversee  [|Licensing and % monitoring of daily 100% operational 100% 100% 100% 100% 100% Community  [|Quarterly reports
implementation of daily [|Administration licensing Services
Licensing
600 COM13 Monitor compliance to |[Traffic and law % compliance to Traffic  (1100% operational 100% 100% 100% 100% 100% Community  [|Quarterly reports
Traffic and law enforcement and law enforcement Services
enforcement regulation regulation
regulation
600 COM14 ensure that Thusong  |[Thusong Center % effectiveness of 100% operational 100% 100% 100% 100% 100% Community  [IQuarterly reports
services delivered are ||services services provided at Services
fully operational and thusong service center
effective
KPA 6:MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT




Vote No [|Project number

MM21

timeframe

10 CORP32

Measurable Objective [Programme

Submission of Annual

Performance Report
within prescribed

Ensure safe and
healthy working
environment

OHS

Number of Annual

Performance Reports
submitted to A-G within
presribed timeframes

Number of OHS
compliance reports
generated

4 1200 000

No target this
quarter

3rd Quarter Target|[4th Quarter Target |Programme

[Notargetthis |

quarter

No target this Municipal
quarter Manager

1 Corporate
Services

Evidence Required

Quarterly reports




WARD INFORMATION ON EXPENDITURE ON SERVICE DELIVERY
Vote No |T’rojecl Number Measurable Objective |T’rojecl [kPI [Baseline / Status Quo Budget Annual Target (1st Quarter 2nd Quarter 3rd Quarter Target |4th Quarter Target (30_06,27) W’rogramme Owner [Evidence Required
Target Target (31.03.27)
(30.09.26) (31.12.26)
WARD 1
500 TECH 20 To rehabilitate a road Rehabilitation of | Number of kilometres [|Designs 6382 192 1.8km 1.8 km road bed 1.8 kmroad sub  |[1.8 km base preparation (|1.8km road rehabilitated Technical Services completion certificate
Hlohlokwe / Ga - |of Hlohlokwe/Ga- completed base completed
Mohlala access Mohla acess road
road rehabilitated
600 COM 02 Ensure the provision  [Refuse removal |Number of 20 520 14 000 000 20 520 20 520 20 520 20 520 20 520 Community Services Quarterly reports
of refuse removal from households|households with
services to the landfill site|laccess to basic
in Worcester refuse removal
600 COM 03 Number of 90 90 business 90 business 90 business 90 business 90 business establishments Community Services Quarterly reports
commercial,institut establishments [lestablishments [lestablishments [lestablishments
ional and
industrial centres
with access to
refuse removal
500 To develop designs in New 1500000 No target this No target this  [[Consultant 1 Technical Services Designs
order to upgrade road quarter quarter appointed
from gravel to pave
Rehabilititation of [Number of designs fol
500 Ensure that municipal |Rehabilitation of [Number of New 1000 000 1 Development of |1 municipal No target this quarter|[1 municipal building rehabilitated || Technical Services Completion certificates
buidings are municipal municipal specifications building
rehabilitated buidings buildings and appointment [rehabilitated
rehabilitated of service
600 Maintenance of parks [Number of 2 500 000 2 2 2 2 2 Community Services Maintenance report,
and gardens municipal parks maintenance register and
maintained pictures
600 Number of 4 4 4 4 4 4 Community Services Maintenance report,
municipal maintenance register and
gardens pictures
maintained
WARD 2
500 TECH22 To up grade a road from  |[Scotia internal Number of kilometres |0 km 8 389 564.40 1.4km 1.4 km road bed 1 .4kmroad sub  |[1.4 km base preparation |1.4km road paved Technical Services completion certificate
gravel to paved road street of Scotia internal completed base completed
street paved
500 Willows internal street Number of New 2623 150.43 1km 1 km road bed 1 km road sub base [|1 km base 1km road paved Technical Services completion certificate
phase 2 kilometres of completed completed preparation
Willows internal
street phase 2
completed
1500 Willows internal street Number of New 4252 000 1km 1 km road bed 1 km road sub base [|1 km base 1km road paved Technical Services completion certificate
kilometres of completed completed preparation
Willows internal
street paved
WARD 3
500 TECH36 The Oaks Number of New 391 304.35 16 Appointment of  [[Installation of |16 households 16 households energised and Technical Services Completion certificates
households electrified contractor 16 electrification [lelectrified commissioned
Electrification of householf poles
500 TECH 38 Finale Number of New 956 521.74 40 Appointment of  Installation of 40 households 40 households energised and Technical Services Completion certificates
households electrified contractor 40 electrification |electrified commissioned
Electrification of househol poles
500 TECH20 Installation of stormwater ~ [|Rehabilitation of | Rehabilitation of The - |Number of kilometres of |0 km road bed 8091047 No target this Appointment ofa ~ [[2km stormwater No target this quarter Technical Services completion certificate
management system The Oaks to Finale |Oaks to Finale stormater management quarter contractor management system
access road access road system of The Oaks to installed

Finale access road
installed




WARD 4

500 TECH33 To develop designs in Mahupje ring road |number of designs for [[New 2 550 000 1 No target this No target this Consultant appointed 1 Technical Services Designs
order to upgrade road from Mahupje ring road quarter quarter
gravel to pave developed
I
| Technical Services completion certificate
WARD 5
||=500 TECH29 To develop designs in Sedawa access Number of designs of [[New 410 000 1 No target this No target this Consultant appointed 1 Technical Services Designs
order to upgrade road from (road Sedawa access road quarter quarter
gravel to pave developed
500 TECH29 To develop designs in Sedawa access Number of designs of [New 410 000 1 No target this No target this Consultant appointed 1 Technical Services Designs
order to upgrade road from|froad Sedawa access road quarter quarter
gravel to pave developed
WARD 6
500 TECHO05 Construction of high ~ [High mast lights ||Number of high (4 4782608.74 |7 Specifications || Appointment of |7 high mast lights {7 high mast lights energising and (| Technical Services Completion certificates
mast lights mast lights submitted to contractors constructed commissioned
constructed Budget &
Treasury
department
500 TECHO06 Electrification of Households Number of 413 7525217.69 (230 households [|Appointment of Installation of 230 households 230 households energised and [ Technical Services Completion certificates
households electication households contractor 230 electrified commissioned
electrified electrification
poles
WARD
WARD
500 TECH22 To up grade a road from  [[Makgaung internal |Number of kilometres [0.27km road completed |24 068 561.87 2km 2 km road bed 2 km road sub 2 km base preparation |2 km road paved Technical Services completion certificate
gravel to paved road street of Makgaung internal completed base completed
street paved
WARD9
500 TECH23 To up grade a road from  |[Construction of Number of kilometres (Designs 28721762.61(21 |[5km 5 km road bed 5 km road sub 5 km base preparation  ||5 km road paved Technical Services completion certificate
gravel to paved road Metz internal street |of Metz internal street 521762.61 MIG &7 completed base completed
phase 01 phase 01 paved 200 000 -Own
funding)
WARD10
500 TECH27 To develop designs in Madeira access Number of kilometres | 0 km 27 000 000 1km 1km road bed 1 km road sub 1km base preparation (| 1km road paved Technical Services completion certificate
order to upgrade road from|froad of Madeira Access completed base completed
gravel to pave road paved
WARD11
||=500 TECH 19 To rehabilitate a road Rehabilitation of Number of kilometres |[Designs 6382 196.21 1.8km 1.8 km road bed 1.8 kmroad sub (1.8 km base preparation {|1.8km road rehabilitated Technical Services completion certificate
Hiohlokwe / Ga - |of Hlohlokwe/Ga- completed base completed
Mohlala access Mohla acess road
road rehabilitated
500 TECH39 Hiohlokwe Number of New 173913043 n Appointment of  Installation of (71 households 71 households energised and Technical Services Completion certificates
households electrified contractor 71 electrification |electrified commissioned
poles
Electrification of household
1500 TECH34 To develop designs in Bokhalva section  |Number of designs for||New 500 000 1 No target this No target this Consultant appointed 1 Technical Services Designs
order to upgrade road from [|access road Bokhalva section quarter quarter
gravel to pave access road
developed
1500 TECH32 To develop designs in Moraleng access  |Number of designs for||New 500 000 1 No target this No target this Consultant appointed 1 Technical Services Designs
order to upgrade road from road Moraleng access road| quarter quarter
gravel to pave developed
WARD12
500 ECH37 Electrification of househol{Balloon Number of New 2 608 695.65 06 Appointment of | 106 households 1106 households eneraised and | |Completion certificates |
E’SOO ECH24 To up grade a road from _|[Lorraine- Bellville_|Number of kilometres |1.320km road paved 12 456 522.00 km 1 km road bed 1 km road sub 1 km base preparation _[|1km road paved completion certificate
500 ECHO08 Construction of MKV Makhutswe MKV |[Number of feeder New 10 960 000 Development of Appointment of 1 ( construction of 1 feeder line energised Technical Services Completion certificates
’— Feeder line Feeder line lines constructed specifications contractor feeder line completed)




WARD13

500 TECH37 Balloon Number of New 2 608 695.65 106 Appointment of  [Installation of (106 households 106 households energised and [ Technical Services Completion certificates
households electrified contractor 106 electrified commissioned
electrification
Electrification of householy poles
WARD 14
[/500 TECH35 Kanana Number of New 3043478.26 124 Appointment of  [[Installation of ~ [124 households 124 households energised and || Technical Services Completion certificates
households electrified contractor 124 electrified commissioned
electrification
Electrification of househols poles
VARIOUS ) WARD 1- 14)

500 BTO1 Ensure that indigents ||Free Basic Number of 692 800 000 687 687 687 660 660 Budget Treasury Indigents Register &
households are Electricity indigent quarterly reports
provided with free households with
basic electricity access to free

basic electricity

500 COM 01 Ensure that indigents |Free basic Number of 18 455 Operational 18 455 18 455 18 455 18 455 18 455 Community Services Indigents Register &
households are waste removal [indigent quarterly reports
provided with Free households with
basic waste removal access to free

refuse removal

500 TECH 01 Construction of access|Maruleng Number of of New 26 000 000 9 Specifications  ||Appointment of (|5 low level bridges (|4 low level bridge completed Technical Services Completion certificates
bridges access bridges [laccess bridges submitted to contractors completed

constructed Budget &
Treasury
department

500 TECHO06 Construction of high  |High mast lights [[Number of high {4 4782608.74 (2 (7 Specifications  ||Appointment of ||7 high mast lights |7 high mast lights energising and {Technical Services Completion certificates
mast lights mast lights 956 521.74-MIG submitted to contractors constructed commissioned

constructed & 1826 087.00- Budget &
Own funding) Treasury
department

600 COM 02 Ensure the provision ||Refuse removal [Number of 20 520 14 000 000 20 520 20 520 20 520 20 520 20 520 Community Services Quarterly reports
of refuse removal from households|households with
services to the landfill site|laccess to basic

in Worcester refuse removal

600 COM 03 Number of 90 90 business 90 business 90 business 90 business 90 business establishments Community Services Quarterly reports

commercial,institut| establishments [lestablishments [[establishments [[establishments
ional and
industrial centres
with access to
refuse removal
services




CAPITAL WORKS PLAN 2026/27-2028/9 FINANCIAL YEAR

VOTE  |[DIRECTORATE WARD PROGRAM BUDGET [BUDGET YEAR +2  |BUDGET YEAR +3 |
2026/27 2027/28

500 TECHNICAL SERVICES WARD 1 -14 Maruleng Access Bridges 26 000 000 20 000 000 6 680 000.00

500 TECHNICAL SERVICES WARD 2 Essex road 21593 148.07 0.00 0.00

500 TECHNICAL SERVICES WARD 1 -14 Fences for cemeteries and halls 2 000 000 2 500 000 2 683 043.11
WARD 1 Security fences for main office 0.00 2 000 000 0.00

500 TECHNICAL SERVICES WARD 1 -14 Designs 6 880 000 7 680 000 5678 921.14
WARD 1 Securuty fences for DLTC 1500 000 0.00 0.00
WARD 10 Fences for Thusong 1500 000 "0.00 "0.00

500 TECHNICAL SERVICES WARD 3, 11 & 14 "Electrification 11961 739.17 "0.00 "0.00

500 TECHNICAL SERVICES WARD 14 "MKVA Feeder Line 10 960 000 ||0.oo ||0.oo

500 TECHNICAL SERVICES \WARD6 "London landfill site 1000 000 0.00 ||8 695 652.17

500 TECHNICAL SERVICES WARD10 "Madeira access road 27 000 000 28 320 277.51 ||0.00

500 TECHNICAL SERVICES \WARD4 "Mahupshe ring road 2 550 000 0.00 ||0.oo

500 TECHNICAL SERVICES WARDS "Makgaung internal street 24 068 561.87 24 068 561.87 0.00

500 TECHNICAL SERVICES WARD 3 "Market stalls 0.00 0.00 1000 000

500 TECHNICAL SERVICES WARD10 "Maruleng indoor sports centre 9 500 000 ||0.00 0.00

500 TECHNICAL SERVICES WARD 9 "Construction of Metz internal street 28 721 762.62 0.00 "0.00

500 TECHNICAL SERVICES WARD11 Bokhalva section access road 0.00 7 900 000 ||o.oo

500 TECHNICAL SERVICES WARD11 Jerusalem access road ||0.00 7 900 000 ||0.00

500 TECHNICAL SERVICES WARDS Stormwater installation for Makgaung ring road "0.00 3000 000 "0.00

500 TECHNICAL SERVICES WARD11 Rehabilitation of Hlohlokwe/Ga Mohlala road 0.00

||6 382 196.21

"0.00




500 TECHNICAL SERVICES WARD12 "Rehabilitation of Lorraine access road Phase 2 "0.00 "0.00 10 000 000

500 TECHNICAL SERVICES WARD4 Rehabilitation of Bochabelo access road "0.00 0.00 9600 000

500 TECHNICAL SERVICES WARD9 Stormwater installation for Metz road 0.00 3 000 000 0.00

500 TECHNICAL SERVICES WARD14 Reconstruction of Moshate access road 1420000 0.00 "0.00

500 TECHNICAL SERVICES \WARD4 Sedawa access road 410 000 "0.00 0.00

500 TECHNICAL SERVICES WARD14 Rehabilitation of Moshate access road 0.00 "0.00 10 000 000

500 TECHNICAL SERVICES WARD13 "Balloon community hall "0.00 0.00 7800 000

500 TECHNICAL SERVICES WARD11 "Mafa Mosoma community hall ||0.00 10 000 000 0.00

500 TECHNICAL SERVICES WARD3 "Rehabilitation of Oaks to Finale 8 091 047.00 0.00 "0.00

500 TECHNICAL SERVICES WARD 1 -14 "High mast lights 4 782 608.74 3 567 890.68 6 365 125.67

500 TECHNICAL SERVICES VARIOUS Upgrading of municipal sports 2 000 000 4 000 000 4 000 000

500 TECHNICAL SERVICES WARD2 Scortia internal street 11309 073.00 0.00 0.00

500 TECHNICAL SERVICES VARIOUS Rehabilitation of municipal community halls 1000 000 3000 000 "0.00

500 TECHNICAL SERVICES WARD2 "Paving of Willows internal street 4 252 000 0.00 "0.00

500 TECHNICAL SERVICES WARD1 - 14 "Renovation of municipal buildings 1000 000 "0.00 "0.00

500 TECHNICAL SERVICES WARD12 "Lorraine-BeriIIe-Nkopetjie access road 12 450 000 "0.00 "0.00

500 TECHNICAL SERVICES WARD11 Masetlana internal street 500 000 0.00 "0.00

500 TECHNICAL SERVICES WARDS 7 &8 Turkey 02 to Turkey 03 internal street 0.00 11617 829.09 "0.00

500 TECHNICAL SERVICES WARD2 Willows internal street Phase 2 2623 150. 43 14 804 739.19 0.00

500 TECHNICAL SERVICES \WARDG Bismarck internal street 0.00 0.00 17 391 304.35
TOTAL BUDGET 230 746 156.89 159 931 404.60 126 815 521.37




TECHNICAL INDICATOR DESCRIPTION
ORGANISATIONAL STRATEGIC INDICATORS
KPA: SPATIAL RATIONALE
[Site development plans [Promote Integrated Human [Percentage site development ite development plan; allocation | The site development is received from building utput Organisational Level compliant site development plans || Quarterly Non cumulative Director SPED
[Settlement and agrarian reform lans processed within 30 days (I bmitted by building office form from Director; rates and  ||regulation; the site development plan is entered ~ |site development plan |[from building
from date of submission taxes up to date into town planning register; the site development ||with assessment regulation office
plan is assessed using form; site development  |[form/criteria
plan is approved and returned to building
regulation
Land use inspections [Promote Integrated Human [[Number of Tand use inspections|[To ensure that inspections are register of applications land use; ||land use application received by town planning ||count number of limited and O Level Compliant land uses quarterly cumulative Director SPED
[Settlement and agrarian reform jundertaken before approval of land use  {jinspection schedule land use  |[division; the application is entered into application [ ions undertaken from
applications applications register; the owner is contacted for land use per month lowners of properties
iinspection; inspection report is compiled
[Builing inspections [Promote Tntegrated Human [Number of uilding inspections |[To ensure that construction of buildings ||register of building plans; register |request for inspection received from client; the _||count the number of imited information output Organisational Level Improved quality assurance quarterly cumulative Director SPED
[Settiement and agrarian reform undertaken is monitored from start to completion  |[of inspections; allocation form  [linspection is entered into the inspection schedule; |jinspections undertaken ~ |(from land owners
{from Director SPED inspection is undertaken on site; inspection report {|per month
iis generated and signed; report co-signed by
Director SPED
[Occupation certficates [[Promote Tntegrated Human [Percentage of occupation |[To ensure that buildings that are request for inspection from request from the owner; final inspection; final percentage compliance  [limited information output Organisational Level Improved quality assurance quarterly [INon cumulative Director SPED
[Settlement and agrarian reform certficates issued within 30 days {lcompleted receive occupation certificates |clients; occupation certificate  {[inspection report; occupation certificate issued;  |{with occupation certificatef[from owner
from the date of request register; checklist loccupation certificate submitted to finance and ~ [checklist
property valuation
Update of LUMS. Faciltate integrated human % of building plans processed  |[To ensure that bulding plans applications are |[Dated register recording land use || An applicant il submit the buiding together SANS Counting number of [None compliance to Ouput [Organisational Level Improved and sustained planning on || Quarterly Cumulative |[Director SPED
setflements & agrarian reform within 30 days from the date |processed applications & Land use applications (fforms, 12 &4, building specifications |(applications received / building reguiations imunicipal land development
submitted with completed required feedback letters /and SACAP which identifes types of locationto the || Number of land use
documents building Inspector. The Building Inspector will then visit |(applications processed)
the identified sites to check building regulations \within 90 days of receipt by
(compliance. Then the pre-approved plan will be issued  |(30 June 2024
to municipal town planning unit for zoning. An invoice for
lpayment will be issued to the applicant. Afer making
lpayment .approved building wil be issued to the
‘applicantiowner.
Update of GIS [Faciltate integrated human INumber of GIS updates |[To ensure that GIS updates are lcis updates register ‘The GIS unit will upload all new approved land  {|Counting number of new ||None Ouput Organisational Level Improved and sustained planning [|Quarterly Cumulative Director SPED
'settlements & agrarian reform conducted conducted development applications and changes of land  ||development updates on municipal land development
use rights in line with LUMS. Updated register wil |[loaded in the GIS
be shared with Revenue and Valuation roll units
for revenue collection.
|Catalytic Projects [Facilitate integrated human f# of catalytic projects |[To ensure that catalytic projects are F?mgress reports. Development of monitoring schedlues as Counting the number of |[Delay in developmen/ || Ouput Organisational Level Integrated human settlement and |(Quarterly [Non-cumulative Director SPED
settlements & agrarian reform  ||monitored monitored as implemented by relevant iinformed by implementation plan of various lytic proj i ion by improved service delivery
istakeholders catalytic projects. Attend project meetings and sit i
visits. Report progress to Council on quarterly Istakeholders
Ibasis. Accompany the Mayor on visits to the
projeccts. Assist the smooth facilitation of the
implementation of the projects.




Free Basic Eleciricity

Improve community wel-being
through acoelerated service
delivery

[ of indigent HH receiving
ree basic services within the
financial year

[Provision of free basic electricity for
iwithin the financial year

[Awareness campaigns,
lapplications forms, Vouchers

[[The provision of free basic electricity to the
icommunity in a sustainable manner within the
ffinancial and administrative capacity of the
(Council; The financial sustainability of free basic
Iservices through the determination of appropriate
tariffs that contribute to such sustainability
through cross subsidisation . To ensure co-
loperative governance with other spheres of

Number of households
receiving at least monthly|
free basic electricity /
[Total number of
lhouseholds and/or
Inumber of HH receiving
Imonthly free basic

ct numbe of

igovernment  To enhance the institutional and
financial capacity of the municipality to implement
the policy. A person applying for indigent support
Imust complete a formal indigent support
lappiication form approved by the

Imunicipality. After approval the indigent status is
\valid for a period of 12 months. ~ The indigent
iclerk will then capture in the indigent register after|
the approval by the CFO and Accounting officer.
IThe approved list will also be sent to Eskom for
lapproval of Free basic Electricty. Refer to the
Imunicipal indigent policy.

HH

Free Basic Waste
Removal

Improve community well-being
through accelerated service
delivery

[# of HH receiving free basic
waste removal within the
financial year

[Provision of free basic services for within]
the financial year

[Awareness campaigns,
lapplications forms

Maruleng access bridges|

Improve community well-being
through accelerated service
delivery

H# of low access bridges
constructed

[Ensure that access bridges are
constructed to improve access by road
users

[Site meetings reports.Monthly
and quarter progress reports (
PMU unit & consultant)

[Director Community Services prepare a rooster
with schedule for collecting waste in the HH at
least once a week Driver sign the schedule and
lsupervisor sign to confirm the collection of waste.
Furthermore the roaster should include the
Inumber of households in each vilage where
waste will be collected, through a placement of
skip bins at strategic locations. The main purpose
of collecting waste is the keep the environment
lean, in accordance with the Environmental
[Waste Management Act 59 of 2008 which state
that waste must must be collected and disposed
to a permitted Landfil Site. The rooster i flecting
that waste s collected Monday to Friday at the
labove mentioned Townships and identified
vilages. Waste is collected through the use of
(Compactor, Skip bins and Tipper trucks. The
driver sigh the schedule upon collecting waste
which will be counter signed by the Supervisor for|
lconfirmation. THe evidence will be prepared for
the annual report. The total number of
Inouseholds will include the above mentioned

INumber of households
receiving at least monthly|
free basic waste removal
J Total number of
households andior
number of HH receiving
monthly free basic waste
removaltotal number of
HH

Townshins and identified villanes

Project were extracted from IDP and a consultant
was appointed from a pool of consultants to
design the bridges. Designs were approved by
the PMU. The project was advertised in the
news.After the closing date of the advert, it will
follow municipal supply chain processes and a
contractor will be appointed. Handover of site to
the contractor will follow. Establishment of site,
Clearing and grabing are the fist stage of
construction once the contractor is handed over
the site. The appointed consultant monitors on
ibehalf of the municipality the construction of the
as per the specifications in the designs. PMU
Imanager supervises and manage the progress of
the project and recommend for payment. Monthly
'sites meetings are held ( consultanant, contractor
& PMU representative). Visits by Portifolio
Committee on Technical services if needs
lbe.Generate monthly and quarterly reports.
Regular sites vists to check physical progress
against financial progress . completion certficate
issued on the basis of quality assurance Bridges
are commissioned.

Count number of access
bridges constructed

Lack of participation by|[impact [Organisational Level ‘Access of free basic electricity by [[Quarterly [Cumulative CFO

|the community indigent households

Laxk of participation by[impact Organisational Level ‘Access of free basic wasle _||Quarterly Cumulative Director Community Services
lthe community removal by indigent households

Late appointment of _|[Impact No The targeted number of access || Quarterly Cumulative Director Technical Services

Iservice provider bridges are constructed




Road, bridges & Improve community well-being |[# of kilometres of roads |[Ensure that the road is Upgraded from [Advertise project in the newspaper or portable || Measure number of Late appointment of |[Impact [Yes Designs completed Quarterly Cumulative Director Technical Services

Istormwater management [ through accelerated service paved lgravel to paved road to improve access after identifying the project from the planning  |[kilometres of roads paved|[service provider
delivery by road users. documents (IDP & SDBIP). Handover of site to

Site meetings reports.Monthly  [|the contractor. Establishment of site. Clearing and|
‘and quarter progress reports ( |\grabing. The appointed consultant monitors on
PMU unit & consultant) ibehalf of the municipality the construction of the
as per the specifications in the designs. PMU
Completion certificates for manager supervises and manage the progress of
completed projects, and/or the project and recommend for payment. Monthly
Iprogress certificates for projects | sites meetings are held ( consultanant, contractor
iin progress are used as portfolio [|& PMU representative). Visits by Portifolio
of evidence for reporting on the  [|Committee on Technical services if needs
iprocess of the work. be.Generate monthly and quarterly reports.
Regular sites vists to check physical progress
‘against financial progress . completion certificate
issued on the basis of quality assurance Roads
commissioned.

Road, bridges & Improve community well-being | of kilometres of roads |[Ensure that the road is Upgraded from [Advertise project in the newspaper or portable || Measurel number of  ||Late appointment of |/Impact [Yes Designs completed Quarterly None-cummulative Director Technical Services

Istormwater management [ through accelerated service surfaced lgravel to paved road to improve access after identifying the project from the planning  |[kilometres of roads paved|[service provider
delivery by road users. documents (IDP & SDBIP). Handover of site to

Site meetings reports.Monthly  [|the contractor. Establishment of site. Clearing and|
‘and quarter progress reports ( |\grabing. The appointed consultant monitors on
PMU unit & consultant) ibehalf of the municipality the construction of the
as per the specifications in the designs. PMU
Completion certificates for manager supervises and manage the progress of
completed projects, and/or the project and recommend for payment. Monthly
Iprogress certificates for projects | sites meetings are held ( consultanant, contractor
iin progress are used as portfolio [|& PMU representative). Visits by Portifolio
of evidence for reporting on the  [|Committee on Technical services if needs
iprocess of the work. be.Generate monthly and quarterly reports.
Regular sites vists to check physical progress
‘against financial progress . completion certificate
issued on the basis of quality assurance Roads
commissioned.

Road, bridges & Improve community well-being | of kilometres of rehabiltated|[Ensure that the road is Upgraded from [Advertise project in the newspaper or portable || Measure number of Late appointment of | [Impact [Yes Designs completed Quarterly Cummulative Director Technical Services

Istormwater management [ through accelerated service lgravel to paved road to improve access after identifying the project from the planning  ||kilometres of roads Iservice provider
delivery by road users. documents (IDP & SDBIP). Handover of site to ~ {rehabilitated

Site meetings reports.Monthly  [|the contractor. Establishment of site. Clearing and|
‘and quarter progress reports ( |\grabing. The appointed consultant monitors on
PMU unit & consultant) ibehalf of the municipality the construction of the
as per the specifications in the designs. PMU
Completion certificates for manager supervises and manage the progress of
completed projects, and/or the project and recommend for payment. Monthly
Iprogress certificates for projects | sites meetings are held ( consultanant, contractor
iin progress are used as portfolio [|& PMU representative). Visits by Portifolio
of evidence for reporting on the ~ [|Committee on Technical services if needs
iprocess of the work. be.Generate monthly and quarterly reports.
Regular sites vists to check physical progress
‘against financial progress . completion certificate
issued on the basis of quality assurance Roads
commissioned.

Designs Improve community well-being |[# of designs developed |[Ensure that designs are developed Designes. Projects were extracted from IDP. The projects || Count the number of | Late appointment of |[Output No Designs developed (Once-off Cumulative Director Technical Services
through accelerated service \will be. advertised in the newspaper.After the ||designs developed lconsultants
delivery closing date of the advert, it will follow municipal

supply chain processes and consultants will be
lappointed to develop designs.

IT equipments (lap tops) |[Improve community well-being |[# of lap tops purchased [[Ensure that laptops are purchased Delivery note and invoices Director of Corporate services will make a written |[Count number of lap tops|[Late appointment of ||Output No lap tops are purchased Quarterly None-cummulative Director Corporate Services
through accelerated service request tio the CFO. Specifications wikil be purchased Iservice provider
delivery devoloped and tender will be advertised .Other

Iprocurement processes (evaluation and
‘adjudication) will follow. The succesful bidder will
lbe appointed. IT equipments will be purchased. IT|
officer will serve a quality insurer.
Maintenance improve community well-being |# of municipal heavy [Ensure that municipal heavy machinery ~|[Maintenance schedule, Roster & |[Fleet management offce will develop (Count number of heavy |[None Impact No Regular maintainance of vehides |[Quarterly Cumulative Director Corporate Services

(TLB, Trucks etc - heavy
machines)

hrough accelerated service
delivery

'machines maintained

lare maintained regular for effective
service delivery and to increase life span
of municipal asset

reports and Jobs
cards are used

shedule for all municial fleet. Fleet
o be regularly check. Authorised trip register
Ibooks also to be checked security personnel
Jwhen the vehicle leaves and enters municipal
building. The fleet offcer to arrange for the
service of the fleet with accredited service
providers. The Director of Corporate Service to
randomly montors monitor the fieet. Fieet officer
o make procurement requests to the CFO which
is signed by the Director for vehicle equipments
needed. Petrol cards to be strictly monitored by

machinery maintained




[Maintenance (roads &
bridges)

Improve community wel-being
through accelerated service
delivery

i# kilometres of roads
maintained

[Ensure that municipal roads and bridges

‘are maintained regular for effective road

luse and to increase life span of municipal
asset

Site meetings reports.Monthly
and quarter progress reports (
PMU unit & consultant)

Director of Technical Services in conjuction with
the official responsible will develop a monthly
Imaintenance schedule inform by loco inspection
conducted by maintenance team and complaints
from the community.Maintenance equipments
purchased in bulk at the beginning of financial
'year. Maintenance cards will be used to confirm
the actual work done immedetialy after
completion of work. Material requested from the
stores for such repairs will be signed by the
affected officials. Maintenance schedule, roster
land report cards will be used as a portifolio of
evidence for the work done which will be signed

Measure number of
kilometers of roads and
bridges maintained

None

Impact

No

E‘egu\ar maintainance of roads &
bridges.

Quarterly

Cumulative

Director Technical Services

[Maintenance (roads &
bridges)

Improve community wel-being
through accelerated service
delivery

H# of square metres of roads
maintained (patching of
potholes)

[Ensure that municipal roads and bridges
‘are maintained regular for effective road

[Site meetings reports.Monthly
and quarter progress reports (

luse and to increase fife span of municip:
asset

U unit & consultant)

Director of Technical Services in conjuction with
the official responsible will develop a monthly

schedule inform by loco inspection
conducted by maintenance team and complaints
from the community.Maintenance equipments
purchased in bulk at the beginning of financial
'year. Maintenance cards will be used to confirm
the actual work done immedetialy after
completion of work. Material requested from the
stores for such repairs will be signed by the
affected officials. Maintenance schedule, roster
land report cards will be used as a portifolio of
‘evidence for the work done which will be signed

Measure number of
'square meters of roads

None

Impact

E‘egu\ar maintainance of roads &
bridges.

Quarterly

Cumulative

Director Technical Services

Maintenance & repairs
(vehicies)

Improve community wel-being
hrough accelerated service
delivery

i# of vehicles maintained

|[Ensure that municipal vehicies are
maintained regular for effective service
delivery and to increase lfe span of
municipal asset

Maintenance schedule, Roster &

|[Fleet management office will develop

reports and Jobs
cards are used

shedule for all municipal fleet. Fleet
o be regularly check. Authorised trip register
Ibooks also to be checked security personnel
Jwhen the vehicle leaves and enters municipal
building. The fleet offcer to arrange for the
service of the fleet with accredited service
providers. The Director of Corporate Service to
randomly monitors monitor the fieet. Fieet officer
o make procurement requests to the CFO which
is signed by the Director for vehicle equipments
needed. Petrol cards to be strictly monitored by
Budget and Treasury department.

Count number of vehicles|
maintained

None

Impact

No

[Regular maintainance of vehides

Quarterly

Cumulative

Director Corporate Services

Maintenance (Street
lights)

Improve community wel-being
through acoelerated service
delivery

1# of street lights maintained

To ensure that streetlights are
maintained to serve as safety measures
during the night

Maintenance schedule, Roster &
Imaintenance reports and Jobs
cards are used

Director of Technical services will make a written
request to the CFO to hire a service provider
because the municipality doeas not have intenal
capacity. Specifications will be devoloped and
tender will be advertised .Other procurement
Iprocesses (evaluation and adjudication) will
follow. The succesful bidder will be appointed.
IHigh must lights will be maintained. Municipal
electricians will check quality insurance and work

Count number of street
lights maintained

Late appointment of
Iservice provider

Impact

No

Streets lights maintained

Quarterly

None-cummulative

Director Technical Services

Maintenance & repairs
(buildings)

Improve community wel-being
through accelerated service
delivery

[# of municipal buidings
routinely maintained

To ensure that municipal buidings are
regularly maintained for increased ife
'span.

Maintenance schedule, Roster &
Imaintenance reports and Jobs
cards are used

Director of Technical Services in conjuction with
the official responsible will develop a monthly
Imaintenance schedule inform by loco inspection
conducted by maintenance team and complaints
from the community.Maintenance equipments
purchased in bulk at the beginning of financial
'year. Maintenance cards will be used to confirm
the actual work done immedetialy after
completion of work. Material requested from the
stores for such repairs will be signed by the
affected officials. Maintenance schedule, roster
lland report cards will be used as a porfifolio of

Count number of
buildings maintained

Ehortage of
maintainance material

Impact

No

E‘sgu\ar maintenance of municipal
building

Quarterly

None-cummulative

Director Technical Services

[Maintenance & repairs
(buildings)

Improve community wel-being
through accelerated service
delivery

/# of municipal buildings
renovated

To ensure that municipal buidings are
regularly maintained for increased ife
'span.

Maintenance schedule, Roster &
Imaintenance reports and Jobs
cards are used

[IDirector of Technical Services in conjuction with
the official responsible will develop a monthly
maintenance schedule inform by loco inspection
conducted by maintenance team and complaints
from the community.Maintenance equipments
purchased in bulk at the beginning of financial
'year. Maintenance cards will be used to confirm
the actual work done immedetialy after
completion of work. Material requested from the
stores for such repairs will be signed by the
affected officials. Maintenance schedule, roster
land report cards will be used as a portifolio of
evidence for the work done which will be signed
off by the Supervisor.

Count number of
buildings with major
maintaince done

Late appointment of
Iservice provider

Impact

E‘sgu\ar maintenance of municipal
building

Quarterly

None-cummulative

Director Technical Services




[Maintenance of gardens

Improve community well-being
through accelerated service
delivery

# of gardens maintained

To ensure that municipal gardens are
regularly maintained to provide safe
recreational facilities to the community
members and visitors

Maintenance schedule, Roster &
Imaintenance reports and Jobs
cards are used

Director of Community Services in conjuction with
the official responsible for gardens will develop a
monthly maintenance schedule inform by loco
inspection conducted by maintenance team and
(complaints from the community. Maintenance
equipments purchased in bulk at the beginning of
financial year. Maintenance cards will be used to
confirm the actual work done immedetialy after
completion of work. Material requested from the
stores for such repairs will be signed by the
affected officials. Maintenance schedule, roster
land report cards will be used as a portifolio of
levidence for the work done which will be signed
off by the Supervisor.

Count number of
gardens mainained

Ehortage of
maintainance material

Impact

No

E‘sgu\ar maintaince of gardens

Quarterly

Non-cumulative

Director Community Services

Maintenance of parks

Improve community wel-being
through accelerated service
delivery

[# of parks maintained

To ensure that municipal parks are
regularly maintained to provide safe
recreational faciltes to the community
Imembers and visitors

Maintenance schedule, Roster &
imaintenance reports and Jobs
cards are used

Director of Community Services in conjuction with
ihe offcial responsible for parks will develop a
imonthly maintenance schedule inform by loco
inspection conducted by maintenance team and
lcomplaints from the community.Maintenance

purchased in bulk at the beginning of
financial year. Maintenance cards will be used to
confirm the actual work done immedetiay after
completion of work. Material requested from the
stores for such repairs will be signed by the
affected officias. Maintenance schedule, roster
land report cards will be used as a portifalio of
evidence for the work done which will be signed

(Count number of parks
mainained

Shortage of
maintainance material

Impact

No

[Regular maintaince of parks

Quarterly

Non-cumulative

[Director Community Services

Rehabilitation of
municipal buildings

Improve community well-being
through accelerated service
delivery

f# of municipal halls
rehabilitated

'To ensure that the municipal building is
rehabilitated in line with the directive from|
Depoartment of Labour

‘Site meetings reports.Monthly
and quarter progress reports (
PMU unit & consultant)

Completion certificates for
completed projects, and/or
progress certificates for projects
in progress are used as portfolio
of evidence for reporting on the
process of the work.

Advertise project in the newspaper or portable
after identifying the project from the planning
documents (IDP & SDBIP). Handover of site to
the contractor. monitors on behalf of the
Imunicipality the construction of the as per the
'specifications in the designs. PMU manager
supervises and manage the progress of the
project and recommend for payment. Monthly
'sites meetings are held ( consultanant, contractor
& PMU representative). Visits by Portifolio
Committee on Technical services if needs
lbe.Generate monthly and quarterly reports.
Regular sites vists to check physical progress

Count number of
municipal buildings
rehabilitared

Late appointment of
Iservice provider

Impact

Municipal building rehabilitated

Quarterly

None-cummulative

Director Technical Services

|Air conditioners

improve community wel-being
hrough accelerated service
delivery

[# of ar conditioners
purchased

|[Ensure conducive working envirionment

Delivery note and invoices

Director of Corporate services will make a writen
request to the CFO. Specifications will be
devoloped and tender will be advertised Other
procurement processes (evaluation and

ication) willfollow. The succesful bidder wil

be appointed. Airconditioners will be delivered
land installed. Municipal electrcians will check
qualiy insurance and work.

Count number of air
conditioners purchased

Late appointment of
lservice provider

Output

No

[Air conditioners purchased

Quarterly

Cumulative

Director Corporate Services

Server upgrade

Improve community well-being
through accelerated service
delivery

[# serves upgraded

[[Ensure that effective back up systems

\Upgrade progress report

Director of Corporate services will make a written
request tio the CFO. Specifications will be
devoloped and tender will be advertised .Other
Iprocurement processes (evaluation and
‘adjudication) will follow. The succesful bidder will
lbe appointed. serves will be upgraded.
Completion certificate will issued and final
payment made.

Count number of serves
upgraded

Late appointment of
Iservice provider

Output

No

Access control upgraded

Quarterly

None-cummulative

Director Corporate Services

|Access control

Improve community wel-being
through accelerated service
delivery

[# of access control
equipments upgraded

To have welk-controlled access o
imunicipal offices and improve security

Upgrade progress report

Director of Corporate services will make a writen
request to the CFO. Specifications will be
devoloped and tender will be advertised Other
procurement processes (evaluation and
adjudication) will follow. The succesful bidder will
be appointed. Access control equipments wil be:
upgraded. Completion certiicate will issued and
final payment made.

(Count number of access
lcontrol equipments
upgraded

Late appointment of
lservice provider

Output

No

[Access control upgraded

Quarterly

None-cummulative

Director Corporate Services




ITP Implementation

Improve community well-being
through accelerated service
delivery

f# of ITP plans implemented

[Effective transpot management system

Quarterly ITimplementation
reports.

Director Community Services will ensure

Count the number of ITP

None cooperation by

of the plan in tion with
transport stakeholders

Output

No

ITP implemented

Quarterly

None-cummulative

Director Corporate Services

Maintenance of speed
machines

Improve community wel-being
hrough accelerated service
delivery

[# of speed mchines
maintained

To increase lfe-span of municipal assels

[Maintenance report

Director Community services will make a formal
ffor the maintenance of speed machines. Three
quotations will be sourced and the machines will
be taken to the preferred service provider for
maintenance.

Count number of speed
machines maintained

Late appointment of
lservice provider

Impact

No

[Speed machines maintained

Quarterly

None-cummulative

Director Technical Services

London landfil site

Improve community well-being
through accelerated service
delivery

i# of of landfill site maintained

To increase lfe-span of municipal assets

Maintenance report

Director Community services will make a formal
for the maintenance of land fill site. Three
quotations will be sourced and the land fill site
will be maintenance.

Count number of landfil
site maintained

Late appointment of
Iservice provider

Impact

No

Landfill site is maintained

Quarterly

None-cummulative

Director Community Services

High mast ight

Improve community wel-being
hrough accelerated service
delivery

[# of high mast lights
constructed

To ensure that high mast lights are
constructed

|Site meetings reports. Monthly
land quarter progress reports (
PMU unit & consultant)

Director of Technical services will make a writen
request to the CFO to hire a service provider
bbecause the municipalty doeas not have intenal
capacity. Specifications will be devoloped and
ftender will be advertised .Other procurement
rocesses (evaluation and adjudication) wil
follow. The succesful bidder will be appointed.
High must ights will be maintained. Municipal
electricians will check qualiy insurance and work.

Count number of high
mast ights constructed

Late appointment of
lservice provider

Impact

High mast lights constructed as,
per the targeted number

Quarterly

None-cummulative

Director Technical Services

[Electrfication

Improve community well-being
through accelerated service
delivery

# of households electrified

lhouseholds electrification

Site meetings reports.Monthly
and quarter progress reports (
PMU unit & consultant)

Project was extracted from IDP and a consultant
was appointed from a pool of consultants to
design for electrification. Designs were submitted
'to ESKOM for approval. The project was
advertised in the news.After the closing date of
the advert, it will follow municipal supply chain
processes and a contractor will be appointed.
Handover of site to the contractor will follow.
Establishment of site, Clearing and grabing are
the fist stage of construction once the contractor
is handed over the site. The appointed consultant
monitors on behalf of the municipality the
construction of the as per the specifications in the
designs. PMU manager supervises and manage
the progress of the project and recommend for
ppayment. Monthly sites meetings are held (
consultanant, contractor & PMU representative).
Visits by Portifolio Committee on Technical
services if needs be.Generate monthly and
quarterly reports. Regular sites vists to check
physical progress against financial progress
completion certificate issued on the basis of

Count number of
households electrified

Late appointment of
Iservice provider

Impact

Households electrified as per
target

Quarterly

None-cummulative

Director Technical Services

Makhutswe MKV Feeder
line

Improve community wel-being
hrough accelerated service
delivery

i# of feeder lines constructed

[Ensure that electrcification feeder ine is
lconsiructed to increase electrification
(capacity

|Site meetings reports. Monthly
land quarter progress reports (
PMU unit & consultant)

Project was extracted from IDP and a consultant
\was appointed from a pool of consultants to
design for electifcation. Designs were submitied
o ESKOM for approval. The project was
advertised in the news.Afer the closing date of
the advert, it will follow municipal supply chain
processes and a contractor will be appointed.
Handover of ste to the contractor will follow.
Establishment of site, Clearing and grabing are
the fist stage of construction once the contractor
s handed over the site. The appointed consultant
imonitors on behalf of the municipaity the
lconsiruction of the as per the specifications in the
designs. PMU manager supervises and manage
ithe progress of the project and recommend for
lpayment. Monthly sites meeings are held (
lconsuitanant, contractor & PMU representafive).
Visits by Portfolio Committee on Technical
services if needs be.Generate monthly and
(quarterly reports. Regular sites vists to check
physical progress against financial progress
lcompletion certficate issued on the basis of

Count number of

Late appointment of

feeder i
constructed

provider

Impact

|Yes

Feeder ine constructed as per
target

Quarterly

None-cummulative

Director Technical Services




Fencing of Cemeteries
jand halls

Improve community well-being
through accelerated service
delivery

i# of cemeteries and halls
fenced

[Ensure that cemeteries are fenced so
that there are safe and secure for the

dignity of the departed loved ones and
seccured halls

Monthly and quarter progress
reports ( PMU unit & consultant)

Development of designs internally by PMU unit.

Count number of

of tenders. Appoir of
contractors through municipal procurement
processes Handover site to the
contractor.Establishment of site. Clearing and
grabing. The PMU unit monitors on behalf of the
Imunicipality the construction of the as per the

in the designs. Monthly sites
meetings are held ( contractors & PMU
representative). Visits by Portifolio Committee on
Technical services if needs be.Generate monthly
land quarterly reports. Regular sites vists to check
physical progress against financial progress

and halls
fenced

Late appointment of
Iservice provider

Impact

Cemeteries and halls fenced as
per target

Quarterly

None-cummulative

Director Technical Services

Fencing of Thusong
[Serwice centre

Improve community well-being
through accelerated service
delivery

[# of Thusong service centres
fenced

[Ensure that Thusong service centre is
fenced

Monthly and quarter progress
reports ( PMU unit & consultant)

Development of designs internally by PMU unit.
Advertisement of tenders.Appointment of
contractors through municipal procurement
processes Handover site to the
contractor.Establishment of site. Clearing and
grabing. The PMU unit monitors on behalf of the
Imunicipality the construction of the as per the
'specifications in the designs. Monthly sites
meetings are held ( contractors & PMU
representative). Visits by Portifolio Committee on
Technical services if needs be.Generate monthly
land quarterly reports. Regular sites vists to check

inhusical nranress anainst financial nraary

Count number of Thusng
iservice fenced fenced

Late appointment of
Iservice provider

Impact

Thusong service centre is fenced
as per target

Quarterly

None-cummulative

Director Technical Services

|Air conditioners

improve community wel-being
hrough accelerated service
delivery

[# of ar conditioners
purchased

|[Ensure conducive working envirionment

Delivery note and invoices

Director of Corporate services will make a writen
request to the CFO. Specifications will be
devoloped and tender will be advertised Other
procurement processes (evaluation and
adjudication) will follow. The succesful bidder will
be appointed. Airconditioners will be delivered
land installed. Municipal electrcians will check
qualiy insurance and work.

Count number of air
conditioners purchased

Late appointment of
lservice provider

Output

No

[Air conditioners purchased

Quarterly

None-cummulative

Director Corporate Services

Fencing of DLTC

Improve community wel-being
through accelerated service
delivery

i# of DLTC fenced

[Ensure that DLTC is fenced

[Monthly and quarter progress
reports ( PMU unit & consultant)

Development of designs internally by PMU unit.
|Advertisement of tenders.Appointment of

through municipal

rocesses Handover site to the

lcontractor Establishment of site. Clearing and
(grabing. The PMU unit monitors on behalfof the
municipality the consiruction of the s per the
specifications in the designs. Monthly sites
meetings are held ( contractors & PMU
representative). Visits by Portifolio Committee on
Technical services if needs be.Generate monthiy
land quarterly reports. Regular sites vists to check
hysical progress against financial progress
lcompletion certficate issued on the basis of
(quality assurance.Project commissioned.

Count number of DLTC
ffenced

Late appointment of
Iservice provider

Impact

IDLTC is fenced as per target

Quarterly

None-cummulative

Director Technical Services

London landfil site

Improve community well-being
through accelerated service
delivery

t# of London land fill site
fenced

[[Ensure that London land fil site is !encsdTMonlhly and quarter progress

reports ( PMU unit & consultant)

Development of designs internally by PMU unit.
Advertisement of tenders.Appointment of
contractors through municipal procurement
processes Handover site to the
contractor.Establishment of site. Clearing and
grabing. The PMU unit monitors on behalf of the
Imunicipality the construction of the as per the
'specifications in the designs. Monthly sites
meetings are held ( contractors & PMU
representative). Visits by Portifolio Committee on
Technical services if needs be.Generate monthly
land quarterly reports. Regular sites vists to check
physical progress against financial progress
completion certificate issued on the basis of
quality assurance.Project commissioned.

Count number of London
land fil site fenced fenced|

Late appointment of
Iservice provider

Impact

London Ind fil site is fenced as per|
target

Quarterly

None-cummulative

Director Technical Services




Upgrading of stadium

Improve community well-being
through accelerated service
delivery

f# of stadiums upgraded

[Ensure that stadiums are upgraded

Monthly and quarter progress
reports ( PMU unit & consultant)

Development of designs internally by PMU unit.
Advertisement of tenders.Appointment of
contractors through municipal procurement
processes Handover site to the

contractor Establishment of site. Clearing and
grabing. The PMU unit monitors on behalf of the
municipality the construction of the as per the

in the designs. Monthly sites
meetings are held ( contractors & PMU
representative). Visits by Portifolio Committee on
Technical services if needs be.Generate monthly
and quarterly reports. Regular sites vists to check
physical progress against financial progress
completion certificate issued on the basis of
quality assurance.Project commissioned.

Count number of stadium
upgraded

Late appointment of
Iservice provider

Impact

|Yes

‘Stadiums areupgraded as per
target

Quarterly

[None-cummutative

Director Technical Services

[Waste management

Improve community wel-being
through accelerated service
delivery

i# of HH with access to refuse
removal

|[To ensure that HH in Maruleng
municipalty have access to refuse
removal at least once a week .

| Waste collection schedule,
Roster & reports

Listof debtors from the munsoft
system that are biled monthly for
refuse services.

For rural area the SA stats

information will be used and other

data relating to the different
ards

Director Community Services prepare a rooster

jth schedule for collecting waste in the HH at
least once a week in Hoedspruit, Drakensig and
[Kamperstus, Driver sign the schedule and
supervisor sign to confirm the colection of waste.
Furthermore the roaster should include the
Inumber of households in each vilage where

aste will be collected, through a placement of
skip bins at strategic locations. The main purpose|
of collecting waste s the keep the environment
lean, in accordance with the Environmental
Waste Management Act 59 nof 2008 which state
that waste must must be collected and diposed to
a permitted Landfil Site. The rooster is lecting
that waste is collected Monday to Friday at the
above mentioned Townships and identiied
vilages. Waste is collected through the use of
(Compacor, Skip and Tipper trucks. The driver
sigh the schedule upon collecting waste which wil
be counter signed by the Supervisor for
lconfirmation. The property rates register from the
IMunicipality willform part of the evidence for

Count otal number of
Household with access to
aste refuse removal
collected Total number
of HH with access to
refuse removal within the
municiality area

None

Impact

Increased number of households
ith access to basic refuse
removal

Quarterly

[None-cummulative

[Director Community Services

Office furniture

Improve community wel-being
through accelerated service
delivery

[# of office furniture purchased|[To ensure that office furnitureis

purchased for effective employees
operation

Delivery note and invoices

Director of Corporate services will make a writen
request to the CFO. Specifications will be
devoloped and tender will be advertised Other
rocurement processes (evaluation and
adjudication) will follow. The succesful bidder will
Ibe appointed. Offce furniture will be delivered.

(Count number of office
lequipments delivered.

Late appointment of
Iservice provider

Impact

(Offce furniture purchased as
targeted

Quarterly

[None-cummulative

Director Corporate Services

\Vehicles (purchased)

Improve community well-being
through accelerated service
delivery

H# of vehicle purchased

|[To ensure that vehicles are purchased
for effective service delivery

Delivery note and invoices

Director of Corporate services will make a written

request to the CFO. Specifications will be

devoloped and tender will be advertised .Other

procurement processes (evaluation ajudication)
ill follow. The succesful bidder will be appointed.
/ehicles will be delivered.

Count number of vehicles|
purchased

Late appointment of
Iservice provider

Impact

Vehicles purchased

Quarterly

None-cummulative

Director Community Services

[Software

Improve community wel-being
through accelerated service
delivery

Software upgrade

|[To improve the IT network system for
effective network environment

Upgrade progress report

Director of Corporate services will make a wrilen
request to the CFO. Specifications wiki be
devoloped and tender will be advertised Other
procurement processes (evaluation and
adjudication) will follow. The succesful bidder will
Ibe appointed. Soft ware will be upgraded.
(Completon certficate wil issued and final
payment made.

[Total number of
softwares upgraded

Late appointment of
lservice provider

Output

No

Software upgraded

Quarterly

[None-cummulative

Director Corporate Services

[Prantand equipment

[Purchasing of plant and equipment

[[Number of plant and equipment
lpurchased

o improve maintenance of parks and gardens|

|[Delivery note and invoices

|[Director of Community Service will make a written
request to the CFO. Specifications will be devoloped
and tender will be advertised Other procurement
processes (evaluation gjudication) will ollow. The
succesful bidder will be appointed. Vehicles will be
delivered.

Count number of plants and
lequipment purchased

Late appointment of
Iservice provider

Impact

No

rEqmpmem purchased

|Annually

[None-cummutative

Director Community Services

Office equipments

Improve community wel-being
hrough accelerated service
delivery

[# of office equipments
purchased

|[To ensure that office equipments are
purchased for effective employees
operation

Delivery note and invoices

Director of Corporate services will make a wrien
request to the CFO. Specifications will be
devoloped and tender will be advertised Other
procurement processes (evaluation and
adjudication) will follow. The succesful bidder will
Ibe appointed. Office equipments will be delivered
and signed-off

(Count number of office
lequipments purchased

Late appointment of
Iservice provider

Output

No

(Offce equipments purchased

Quarterly

[None-cummulative

Director Corporate Services




LED Programmes

rEnsure that LED programmes
are supported

[IBRA nspections,

[[Promote Local Economic
IDevelopment

LIBRA Implementation

[[Promote Local Economic
IDevelopment

H# of LED programmes
'supported

[To povide to SMMEs for the the
development of local economy

[SMMES register, Invitations &

ILED office will keep an updated SMMEs register. |[Manual Count
SMMESs annual

register. Quartely
progress reports

program. Conduct road shows. Liasie with other
leconomic development agencies. Regular follow
on activities on the already established
'SMMEs.Provide what necessary assistance to
development and growth of SMMEs

[None participation by
lsome SMMEs

Output

|Organisational Level

[Effective and sustainable SMMES
development

Quarterly

Cumulative

Director SPED

[Number of LIBRA inspections.
lundertaken

ensure that inspections are
lundertaken to all establishmets that are
[trading

checklist of documents

[Number of LIBRA applications
lapproved

ito facilitate approval of LIBRA
lapplications

LIBRA application form; LIBRA
(checklist of documents

LIBRA application form; LIBRA [The application is lodged by the business owner; |{|count number of

(the application is entered into LIBRA register; Site||inspections undertaken
inspection is undertaken; the application is r the month
‘approved with issuing of certificte

imited information
[from business owners

output

|Organisational Level

improved licensing compliance

quarterly

cumulative

Director SPED

The application is lodged by the business owner; [|count number of
the application is entered into LIBRA register; Si lications approved

loutstanding

inspection is undertaken; the application is ith completed
‘approved with issuing of certificte documents for the month

delayed
payments

output

|Organisational Level

improved licensing compliance

quarterly

Cumulative

Director SPED

K2C support

[Ensure that K2C programs are
'supported

i#of LED K2C programs
'supported

[Ensure that k2C programs are supported|

Invitations & attendance register.
Quartely progress reports

[k2c develops annual programs . The programs  [[Manual Count

cus on a range of conservation and sustainable
|development programs. The municipal LED Unit
Iparticipates in the planning and execution of the
iprograms. ON a quarterly basis generates.
lreoorts

[None participation by
|some stakeholders

|Organisational Level

K2C supported

Quarterly

Cumulative

Director SPED

LED Forum

[Ensure that LED forums are

coordinated

Supplementary Valuation ||Sound Financial Management
Roll

i# of LED forums supported

Number of supplementary
taxes implemented

Development of supplementary roll in
jorder to collect revenue.

[Ensure that LED forums are coordinated

Invitations, Minutes, Attandance
register, items submitted

Certified Supplementary
valuation roll

L lbhonumhor of mogtingc attandad and That E0_|

ILED forum is composed of all MLM economic
Isector stakeholders .The LED unit invite LED
rum members to the meeting on a quaterly
Ibasis and discuss various issues relating to
leconomic development in MLM.The LED section
lis coodinating the program of LED stakeholders
ithin MLM. Invitations are sent out to the
[farmers,minutes are recorderd and also
iconfirmation of minutes from the previous
Imeetings. Minutes and reports are filed and kept
ithin the section timeously .The Section records

[Manual Count

Roll valid for 5 years in between monthly Manual Count
'suplementary rolls . On a monthly basis Municipal
/aluer makes an addition on the roll -

consolidated properties, sub-divided properties,
under-valued properties,newly established
properties and deals with queries. After valuation
done all theparties will be notified. The completed
'supplemary roll will be submitted to the revenue
'section in finance for revenue collection purposes.|

[None participation by
|some stakeholders

Delay in addressing
lqueries

Output

|Organisational Level

|Organisational Level

|Effective LED forum for economic
growth

Quarterly

Credible supplementary valuation | Quarterly

Cumulative

Cumulative

Director SPED

Director SPED




system, revenue section verifies the accuracy on
the biling, send accounts to consumers in time:
Follow up on non payments, issue notices for cut
offs on the first or beginning of each month and
implement cut offs after seven days. Al
Ihouseholds must be charged in all services
rendered and follow. Customer of Database,
[Payment date, (% revenue equals to the # of
revenue billed/# of Revenue collected JAll
revenue collected by the municipaity 1. Service
charges e.g (Electricity, Refuse, Rates and
taxes), 2. Grants:(Operational and capital grants)
land 3.0ther revenue: (Traffc fines, Agency fees,
Licence and permits, Rentals, and Sale of tender
[documents) must be charged accurately
lconsumer accounts on a monthly basis. Biling
system should be accurate. We must ensure that
we send account on time and make follow ups on
Inon payment. Percentage of revenue collected
lcalculated based on the budget. The accountant
revenue must ensure all revenue are captured
land reconciled on the financial system on a
Imonthly basis. Refer to the following picies:

[Sundry receivables policy. Grants policy and

to customers and sent
laccount biling. Specific
Inumber of collected
revenuelthe number of
biling account.

Property Retes Policy [Bulding capable insffuion and |[Number o ates policy reviewed ][ To ensure the annual review of the rates |[Advertisements local newspaper [[Adverts in local paper provinial gazette and |counting number of days [|Any delays from Ouput Organisational Level (Compliance in terms Municipal | fourth quarter Non cumulative Director SPED
jadministration Ipolicy land gazette; council report imunicipal website; advertise ratios in local for public notices for [supply chain Property Rates Act

newspaper and provincial gazette; of g with 30 days to

valuaiton roll and submission o finance notice period ladvertise in time
[s: aluallon|[Bullding capable nsttuion and | [Number of [[Fo compile monthly valuation schedules JJoccupational certficates; (compile data from building and town planning; | |percentage compliance  imited access to Output Organisational Level Increased revenue collection | Quarterly (excluding fourth |[Cumulative Director SPED
[schedules i valuation schedules compiled rezoning; subdivisions and ischedule inspections with the owners of with MPRA process for  |[building and town quarter)

(consolidations; queries; quality [properties; compile valuation { information;
assurance schedule for the month; issue owner with the limited access to

Inotices; submit valuation roll to finance for property
[Property valuation [Bulding capable insffuion and |[Number of property valualion ]| To resolve property valuation queries | [Querry form; Review form; The owner lodges a query; review account status |[count the number of  ||Budget constraints for [ Ouput Organisational Level Credible valuation roll Quarterly Cumulative Director SPED
inspections jadministration inspections undertaken (Objection form; Inspection report {lof the client; request supporting documentation;  {[inspections undertaken |travelling

undertake site inspection; update the schedules ~||per month

with written comments
Revenue Sound Financial # of renue [To ensure in revenue  ||Councilresolution Enhancement  CFO will make a draft strategy and circulate to all [Number of revenue Non partcipation by~ {[Output Organisational Level Revevue Enhancement Strategy [[Quarterly Cumulative CFO
Strategy strategies reviewed collection within a financial year strategy directorates for inputs. The draft strategy wil |lenhancement strategy  ||councillors and

presented in the policy workshop for discussions. | reviewed lofficials.

Then the strategy will be presented to Council for

adoption.
Cost Coverage 'Sound Financial Management |[# of acceptable months for || Monitoring debt collections [Account services, Notices [[The Meter Readers reads readings for all [Number of meter Non paymentby |[Output Organisational Level [Enhanced revenue collected || Quarterly Cumulative CFO

municipal sustainabilty Ihouseholds in the municipality in a proclaimed  [|readings fo al lconsumers
area of Hoedsprut & . capture in the biling issued|




Debt coverage

Sound Financial Management

% debt coverage

Monitoring debt collections

[Account services, Notices

[[The Meter Readers reads readings for all
Ihouseholds in the municipality in a prociaimed
larea of Hoedspruit & Kampersrus , capture in the
system, revenue section verifies the accuracy on
the biling, send accounts to consumers in time.
Follow up on non payments, issue notices for cut
offs on the first or beginning of each month and
limplement cut offs after seven days. All
lhouseholds must be charged in all services
rendered and follow. Customer of Database,
IPayment date, (% revenue equals to the # of
irevenue billed/# of Revenue collected )All
revenue collected by the municipality 1. Service
icharges e.g (Electricity, Refuse, Rates and
Htaxes), 2. Grants:(Operational and capital grants)
land 3.0ther revenue: (Traffic fines, Agency fees,
[Licence and permits, Rentals, and Sale of tender
[documents) must be charged accurately
lconsumer accounts on a monthly bass. Biling
Isystem should be accurate. We must ensure that
we send account on time and make follow ups on
Inon payment. Percentage of revenue collected
[calculated based on the budget. The accountant
revenue must ensure all revenue are captured
land reconciled on the financial system on a

monthly basis. Refer to the following pilcies;
e,

[Number of meter
readings fo all
lhouseholds, billing issued
to customers and sent
laccount biling. Specific
inumber of collected
Irevenue/the number of
Ibilling account.

Non payment by
|consumers

(Output

Organisational Level

[Enhanced revenue collected

Quarterly

Cumulative

CFO

Outstanding service
|debtors to the revenue

Sound Financial Management

% of outstanding debtors
collected

Monitoring debt collections

|Account services, Notices

[[The Meter Readers reads readings for all
Inouseholds in the municipality in a prociaimed
larea of Hoedspruit & , capture in the

[Number of meter
readings fo all

lsystem, revenue section verifies the accuracy on
the biling, send accounts to consumers in time.
Follow up on non payments, issue notices for cut
offs on the first or beginning of each month and
limplement cut offs after seven days. All
lhouseholds must be charged in all services
rendered and follow. Customer of Database,
IPayment date, (% revenue equals to the # of
irevenue billed/# of Revenue collected )All
revenue collected by the municipality 1. Service
icharges e.g (Electricity, Refuse, Rates and
taxes), 2. Grants:(Operational and capital grants)
land 3.0ther revenue: (Traffic fines, Agency fees,
[Licence and permits, Rentals, and Sale of tender
[documents) must be charged accurately
lconsumer accounts on a monthly bass. Biling
Isystem should be accurate. We must ensure that
we send account on time and make follow ups on
Inon payment. Percentage of revenue collected
[calculated based on the budget. The accountant

billing issued!
to customers and sent
laccount biling. Specific
inumber of collected
Irevenue/the number of
Ibilling account.

Non payment by
|consumers

(Output

Organisational Level

[Enhanced revenue collected

Quarterly

Cumulative

CFO

[Revenue Collection

ISound Financial Management

[% of revenue collected within]
the financial year

[[To ensure Improvementin revenue
icollection within a financial year

[Account services, Notices

IThe Meter Readers reads readings for all
Ihouseholds in the municipality in a prociaimed
larea of Hoedspruit & Kampersrus , capture in the
lsystem, revenue section verifies the accuracy on
the biling, send accounts to consumers in time.
Follow up on non payments, issue notices for cut
loffs on the first or beginning of each month and
limplement cut offs after seven days. All
lhouseholds must be charged in all services
rendered and follow. Customer of Database,
IPayment date, (% revenue equals to the # of
irevenue billed/# of Revenue collected )All
revenue collected by the municipality 1. Service
icharges e.g (Refuse, Rates and taxes), 2.
(Grants:(Operational and capital grants) and
13.0ther revenue: (Traffic fines, Agency fees,
[Licence and permits, Rentals, and Sale of tender
[documents) must be charged accurately
lconsumer accounts on a monthly bass. Biling
Isystem should be accurate. We must ensure that
we send account on time and make follow ups on
Inon payment. Percentage of revenue collected
[calculated based on the budget. The accountant
revenue must ensure all revenue are captured
land reconciled on the financial system on a
Imonthly basis. Refer to the following piicies:
ISundry receivables policy, Grants policy and
Iproperty rates. 30-60 days in-house collection but

[Number of meter
readings fo all
lhouseholds, billing issued
to customers and sent
laccount biling. Specific
inumber of collected
Irevenue/the number of
Ibilling account.

Non payment by
|consumers

Ouput

Organisational Level

[[Financial reports/ data of meters

[Monthly

(Cumulative

CFO

[MSCOA

ISound Financial Management

I3 migration to MSCOA

[Ensure that municipal budget is done in
terms of MSCOA

[Account services, Notices

lon
[[CFO  will ensure that municipal budgeting and
Ireporting are MSCOA compliant by standardizing
financial management processes through policy
formualtion, budgeting , in-year reporting
iframeworks and statements. Transcating
|(capturing) all MSCOA franscation except asset &|
linventory in terms of MSCOA segments. Daily
transcations currently are done in 6 of the 7

SCOA senments

o compliant to MSCOA

lack of in-house
lcapacity

Output

[Organisational Level

MSCOA compliant

Quarterly

Cumulative

CFO




[Assetand Inventory ||Sound Financial Management  |[¢ of Assets verifications || To ensure compliance with legislation _ ||Assets register, Assets transfer ][Asset verification. Budget and Treasury issue a || Count number of Asset _|[None [Activity [Organisational Level [Assets verification reports [Quarterly Cumulative [CFO
Management lconducted hwithin the financial year forms, Invetory list Inotice to inform all directorates on physical verification conducted in
verification half yearly and annually. appointment [|a year
lof temporary to assit with physical verification for
lannualy yearly. attendance register of temporary
workers. File of physical verification of half yearly
verification. supply is appointed through
tive bidding according to SCM policy.
Notice of yearly issued to all directotate Availing
lassets for verification and movements of assets.
IReconsile the fixed assets register with assets on
the floor, sort and assess conditions of assets
land list all asset which are not verified, poor
icondition to refere to Council for disposal.
ICompile an inventory list o be signed by the user
|departments at year end and paste bind the
loffice door. ile of physical verification of half
[Assetand Inventory ||Sound Financial Management ||% compliance to Asset To ensure that the Asset register is [Assets register, Assets transfer ||Receive new acquisation,bar code and capture in | Count % compliant to _|[Unaccounted assets || Activity Organisational Level [GRAP 17 asset register compliant][Quarterly Cumulative CFO
Management standadrd (GRAP 17) prepared according to the required forms, Invetory list to the asset register . Capture the expense of the ||GRAP 17
standards Iproject in progress. When project is completed
the unbundling and capitalisation in to the asset
Iregister takes effect.
SCM 'Sound Financial Management ||% compliance to SCM To fully comply with supply chain | Quarterly SCM reports of plan. Regular [[Number of SCM reports _|[None [Output Organisational Level [Compliance to SCM regulations _||Quarterly Cumulative CFO
regulations & # ofin-year || Regulation and National Treasury guide Imeetings of Bid comitees. Implementation of BID [|Council resolution and
ISCM reports submited to on procurement processes ICommittees reports. App letters of Jetter
(Council and Treasury service providers. Quarterly reports from from Treasury.
IManager SCM
MFMA Reports (S52) _||Sound Financial Management _||[Number of S52 reports [[Fo ensure that quartely Financial [Request submission of inputs || The Budget and Reporting unit do quarterly [Count number of financial[None [Output Organisational Level Compliance to MFMA regulations |[Quarterly [Cumulative CFO
Isubmitted to Council within 30 ||statements are prepared within 14 days {ffrom departments, reconciliations (Vat, Debtors, Assets, Inventory  ||statements submitted
ldays of the end of each after the end of each quarter land Creditors reconciliation) and clear suspense ||(council resoulution)
iquarter laccounts. Check General and trial balances. All
transactions must be posted in the general ledger
[and trial balance. trial balance is imported in
lcaseware to produce the Financial statements.
IThe CFO reviews the financial statements bofore
lsubmitting to EXCo for noting and to Council for
MFMA Reports (AFS) _||[Sound Financial Management _|[Number of annual financial ||To ensure compliance with legislation _|[Sec 71 reports, quarterly finance ||The Budget and Reporting unit do annually [Count number of AFS_|[None [Outplut Organisational Level Compliance to MFMIA regulations [[Quarterly Cumulative CFO
submitted to the  [fwithin the financial year ireports il (Vat, Debtors, Assets, Inventory ~ |submitted to AGSA
IA-G within the prescribed land Creditors reconciliation) and clear suspense
timeframes laccounts. Check General and trial balances. All
transactions must be posted in the general ledger
[and trial balance. trial balance is imported in
lcaseware to produce the Financial statements.
[The CFO reviews the financial statements before
MFMA Reports (72) _||Sound Financial Management _||[Number of S72 reports [[Fo ensure compliance with legislation _|[Monthly finance reports [[The Accounting Office will prepare the reportas |[Count number of Sec 72 |[None [Output Organisational Level Compliance to MFMA regulations |[Mid-year [Cumulative CFO
lsubmitted to Council and  [\within the financial year Iper 572 of MFMA and present such reportto  ||reports submitted (
Iprovincial treasury after lcouncil lcouncil resoulution)
bythe
officer by 25 january
MFMA Reports (28) 'Sound Financial Management  ||[Number of S72 reports [[To ensure compliance with legislation  [[MFMA Reports (72) with [The Accounting Office will prepare the report as ~ [|Count number of of [None Output Organisational Level Compliance to MFMA regulations [[Mid-year None-cummulative CFO
isubmitted to Council and within the financial year irecommendations to for budget  |[per S72 of MFMA and present such report to |Adjusted Budget
Iprovincial treasury after ladjusment as per 528 of MFMA ||council ipresented to Council. (
by the icouncil resolution)
lofficer by 25 january
MFMA Reports (S71) _||Sound Financial Management _||[Number of S71 reports [[Fo ensure compliance with legislation _|[Monthly finance reports [The CFO will prepare monthly reports as per 571 ][Count number of Sec 71 |[None [Output Organisational Level Compliance to MFMA regulations |[Monthly [Cumulative [cFo
isubmitted to the mayor and  [|within the financial year lof MFMA. The Accountin Officer will submit such  {|reports submitted (
lprovincial treasury within 10 reports to the Mayor and Provincial Treasury  |[confirmation by the
working days of start of the IDepartment. IProvincial Treauery
imonth
Personnel Expenditue ||Sound Financial Management |% of personnel budget spent ||Improved management of municipal || Monthly payrollreports (Corporate service will generate monthly payroll_||Calculating the Delay in filing vacant |[Output Organisational Level Improved management of [Quarterly Cumulative CFO
lgrants expenditure management reports. Such reports will be Ipercentage of personnel [[positions Imunicipal grants
submitted to Budget & treasury department for  [[budget spent

monthly and quarterly reconciliation




MIG Expenditure 'Sound Financial Management  |% of MIG budget spent [[ro effectively manage the financial affairs||{Percentage/Payment certificates, |[the PMU Manager register the projects on MIG, ~ [|Calculate achivements of [ate appointment of  [|Output |Organisational Level Improved management of Quarterly ICumulative IDirector: TECH
lof the municipality within the financial IProgress reports, practia IDraw Grant Implementation Plan and approved. [|the indicator through |sservice provider Imunicipal grants
lyear certificates IAdvertise projects in the newspaper, appoint lachievements of the
Iservice provider, PMU supervises and manage  ||quarterly targets.

ithe progress of the projects and reccomend for  [|Achievements of the
payments. The Accountant Expenditure lquarters are
icaptures all the payment cerificate in the financial [accumulative.
isystem. The Accountant Budget reconciles
Imonthly the spending against the budget and
Ireport on the % spent on MIG and report the
Ispending to Treasury on a monthly basis, quartel,
land annually in the financial statements. The % is|
icalculated based on the expenditure over the
Ibudgeted amounted for MIG.

Financial [o% of budget _|Improved allocation of maintenance _|[Monthly maintenance report _|[Technical Services willdevelop or review annual ||Calculating the [Delay in responding to |[Output [Organisational Level Increased lfe- span of municipal ||Quarterly [Cumulative [Director:TECH
spent budget Imaintainance plan. Monthly and weekly of needs assets
imaintenance schedule will be developed. maintenance budget

[Emergency maintenance needs will be attended  [lspent
o 48 hours after reporting’. Maintainance
requisation shall be submitted to Budget and
Treasury as when their are needed. Al receipts
il be kept and consoldated. CFO vill generate
Imonthly and quarterly maintenance financial

report.
|Capital Expenditure Sound Financial Management % of capital budget spent Accelerated service provisioning and PPercentage/Payment certificates, ﬁeg\s(er the projects on MIG or OWN Draw Grant|[Number of payments Late appointment of  [[Output |Organisational Level Improved management of Quarterly Cumulative CFO
delivery Progress reports. Implementation Plan and approved. Advertise made for MIG projects/ ||service provider municipal capital spending
projects in the newspaper, appoint service f

provider, PMU Manager supervises and manage |invoices/certificates of
the progress of the projects and reccomend for  ||MIG projects/ MIG grants
ppayments. The Accountant Expenditure
captures all the payment cerificate in the financial
system. The Accountant Budget reconciles
monthly the spending against the budget and
report on the % spent on capital budget and
report the spending to Treasury on a monthly
basis, quartely and annually in the financial
statements. The % is calculated based on the
expenditure over the budgeted amounted for
Capital budget.

[Fleet Management 'Sound Financial Management |Number of quarterly reports | Effective and efficiency utization of fleet |[Fleet management reports Develop and keep fleet management register. | Counting number of |[Delay in responding to ][Output [Organisational Level Increased lfe- span of municipal |[Quarterly’ Cumulative cFo
submitied on fieet Daily inspection of municipal cars. Keepand  |reports submitted needs Ifleet and effective utiization of
management develop maintainance register. Book for services fleet

land repairs. Make requisations for maintainance
and service. Recommend seling-off and buying
new fleet.

‘Auditing (external) _|[Ensure improved auditopinion || Submit AG Action Planto_|[Ensure improved audit opinion [Treasury template, Management |[Management prepares the action plan to address [Number of audit report _||Late submission of | Output No [Complance to MFMA regulations |[Annually [Cumulative [Municipal Manager
Council by 31 January letter, Auditor s report findings raised in the Auditor General Audit lcompiled and issued to  [jnformation
[Report. Internal auiditis consulted in the drafting {the Municipal Manager in
of the action plan and on a quartrely basis internallla year under review
laudit provide assurance on the implementatio of
IAG action plan. Report on implementation of teh
IAG action plan is submitted to the Audit
(Committee on a quartrely basis.

‘Auditing (external) || To improve municipal internal ||Nuber of Improved audit _ ||Ensure improved audit opinion [Freasury template, Management |[Management prepares the action plan to address |[Number of audit report ||Mistatements [Output No [Compliance to MFMA regulations [[Annually [Cumulative [Municipal Manager
controls and systems  [lopinion letter, Auditor s report findings raised in the Auditor General Audit lcompiled and issued to
[Report. Internal auiditis consulted in the drafting {the Municipal Manager in
of the action plan and on a quartrely basis internalla year under review
laudit provide assurance on the implementatio of
IAG action plan. Report on implementation of teh
IAG action plan is submitted to the Audit

lICommitiee on a quarirelv basis,
‘Auditing ( external) _||Ensure improved audit opinion || % of A-G quieries resolved_||Ensure improved audit opinion [Freasury template, Management [[The Municipality receives the Audit report from _|[Percentage of audit Delay in resolving A-G {[Activity No Improved audit outcome [Quarterly’ [Cumulative ‘Municipal Manager
letter, Auditor s report |Auditor General. The template from treasury is ~ [[report findings issued /
lused to populate the mangement letter. IPercentage of Audit

distributes tasks to directorates with time frames, [findings resolved
implement the action plan and update status in
the action Plan




Auditing (internal) || To improve municipal internal |[% in compliance to A-G Audit|[Functionalty of Audit within the financial [Treasury template, Management ][Management prepares the action plan to address |[Number of audit report _||Late submission of _|[Output Organisational Level Improved audit outcome [Annually [Cumulative [Municipal Manager
controls and systems  [|Action Plan year letter, Auditor s report findings raised in the Auditor General Audit lcompiled and issued to  finformation
[Report. Internal auiditis consulted in the drafting [{the Municipal Manager in
of the action plan and on a quartrely basis internala year under review
laudit provide assurance on the implementatio of
IAG action plan. Report on implementation of teh
IAG action plan is submitted to the Audit
ICommittee on a quartrely basis.
‘Auditing ( internal) [Number of quartely reports on|[To conduct quartely assessmenton __|[SDBIP Quartely reports [submit performance reports/information to [[Number of audit report |[Fate submission of Output Organisational Level Improved audit outcome: [Annually [Cumulative Municipal Manager
internal audit with imunicipal performance within the Internal unit with the Portfolio of evidence for lcompiled and issued to  [[information
recommendations submitted |(financial year lauditing. Generate a report the Municipal Manager in
to Council 2 year under review
Auditing ( internal) % of Internal Auditissues|[To attain Clean Audit by ensuring internal Audit report, Internal audit provide assurance and issue [Percentage of audit |[None [Activity No Improved audit outcome [Quarterly [Cumulative Municipal Manager
resolved (Number of Internal [compliance to all governance; financial  |[Management committement  linternal audit reports with management report findings issued /
Audit issues resolved / and reporting requi lcommitmnets with timeframes on implementing ~{|Percentage of Audit
Number of issues raised) by [lby 30 June 2021 lcorrective action. Internal audit develops internal |[findings resoived
30 June 2019 laudit action plan and monitor it on a quarterly
lbasis. Progress on implementation of internal
laudit actions s reported to the audit committee o)
a quarterly basis.
‘Auditing ( internal) [[Number of PMS audits [[Fo conduct quartely assessmenton _ |[SDBIP Quartely reports [submit performance reports/information to [[Number of audit report |[Fate submission of Output Organisational Level Improved audit outcome: [Annually [Cumulative Municipal Manager
lconducted imunicipal performance within the Internal unit with the Portfolio of evidence for lcompiled and issued to  [[information
financial year lauditing. Generate a report the Municipal Manager in
2 year under review
[Audit Committee o improve municipal internal |[# of Audit Performance || To ensure functionality of Audit Invitations, Atiandance register, |[The Internal audit unit will send outinvitations to][Each monthly report || Delay/Reluctantby |[impact No Improved audit outcome [Monthly [Cumulative [Municipal Manager
lcontrols and systems (Committees ressolutions [[Committee within the financial year Minutes ldepartments and Risk committee members,  [|reviewed and signed by~ [|management to
implemented lconsolidate reports on the agenda. Convene  [lthe Municipal Manager  {|implement the
Imeeting , departments presents reports, minutes [ffor the month review  [resolutions
irecorded icounts towards the
lachievement of the
lobjective, notwithstanding}
the fact that the final
Ireport will be reviewed
land signed before
(Council sitting.
[Audit Committee To improve municipal internal # of performance audit |[To conduct quartely assessmenton _|[SDBIP Quartely reports [submit performance reports/information to [Number of audit report||Late submission of _][Output No Improved audit outcome [Annually [Cumulative [Municipal Manager
lcontrols and systems reports compiled and issued ([municipal performance within the Internal unit with the Portiolio of evidence for  ||compiled and issued to  {linformation
to the Accounting Officer by [(financial year lauditing. Generate a report the Municipal Manager in
30 June 2025 a year under review
|Audit Committee To improve municipal internal Number of audit committee ||To ensure effective oversight role of IAC meeting schedule, AC [[AC sits on quartely basis witin the financial yearand |[The specific date on None Output [No [[Effective oversight role Quarterly (Cumulative IDirector Corp
lcontrols and systems meetings held lcouncil Iminutes, Invitations & attendance [[SPecial AC Meefing. The Office of AC develops which shedule meetings
register schede of AC meetings for approval by AC coundil  lare aporoved by AC
(Convenes ordinary meetings on a quarterly basis|
land special council meetings. Office of the MPAC
invites members.
MPAC To promote good governance |[# of MPAC meetings held || To promote good governance [Agenda, invitations MPAC is a section 79 Committee of Council _[Count number of None [Outcomes No [Etfective oversight role [Annually [Cumulative [Manager (Mayors Office)
established to provide oversight for council meetings held
(Council refer matters to MPAC for investigations
lon issuescritical findings raised by the Auditor
(General of South Africa and other matters of
lconcern. The MPAC terms of reference are
lapproved by Council. MPAC develops schedule
lof meetings. The MPAC chairperson invites
MPAC To promote good governance |[% of MPAC resolutions [[To promote good governance [[Resolution register MPAC is a section 79 Committee of Councl_ ][Count percentage of _|[Delay/Reluctantby _ ||Outcomes No [[Effective oversight role [Annually [Cumulative [Manager (Mayors Office)
implemented established to provide oversight for council jons i to
(Council refer matters to MPAC for investigations mplement the
lon issuescritical findings raised by the Auditor resolutions

|General of South Africa and other matters of
iconcern. The MPAC terms of reference are
lapproved by Council. MPAC develops schedule
lof meetings. The MPAC chairperson invites
Imembers of the Public to the public hearing to
Iprobe the draft annual report for preparation of
the oversight report to council. MPAC submit the
loversight report to Council for approval and
Irecommendatuions to the Final Annual Report
IMPAC.




msk Management

To promote good governance

[ isks mitigation measures
limplemented

[[To implement isks miigation measures

register

[Strategic risk register, operational [Sections 62(1)(c)(i) and 95(c)(i) of the MFMA,

which require the Accounting Officers to ensure
that their municipalities and municipal entities
ihave and maintain effective, efficient and
transparent systems of risk management, The
risk officer coordinates the strategic risk
lassessment process where risks affecting the

i of strategic objectives are identified,
the risks identified are recorded in the risk
register 31st May , The risk officer monitors the
implementation of mitigation actions to address
the identified risks by deveoping a quarterly risk
Iprogress report which is presented to the Risk
ICommittee and management.

[Count number of
resolutions implemented/
Inumber of resolutioms
taken in the resolutions
register

[Budget constrains

[Activity

Organisational Level

[[Effective governance

[Quarterly

(Cumulative

Municipal Manager

Risk Management

[[Fo promote good governance

[Number of Annual review of
Istrategic risks plan

[To review Strategic risks plan

[Risk plan

[Sections 62(1)(c)(() and 95(c)) of the MFMA,
which require the Accounting Officers to ensure
that their municipaliies and municipal entities
Ihave and maintain effective, efficient and
ransparent systems of risk management, The
isk officer coordinates the strategic risk
lassessment process where risks affecting the
lachievement of strategic objectives are identifed,
the risks identified are recorded in the risk
register 31st May , The risk officer monitors the
implementation of mitigation actions to address
the identified risks by deveoping a quarterly risk
Jprogress report which is presented to the Risk

[Count number of
strategic risks plan
reviewed

Delay/Reluctant by

o
mplement the
resolutions

[Output

Organisational Level

[Efective governance

[Quarterly

(Cumulative

Municipal Manager

[Risk Management

IConducting of risk assessments

Number of risk assessments
iconducted

[[Fo conductrisks assessments

[[Risk assessment report

[Sections 62(1)(c)(i) and 95(c)(i) of the MFMA,
which require the Accounting Officers to ensure
that their municipalities and municipal entities
ihave and maintain effective, efficient and
transparent systems of risk management, The
risk officer coordinates the strategic risk
lassessment process where risks affecting the
lachievement of strategic objectives are identified,
the risks identified are recorded in the risk
register 31st May , The risk officer monitors the
implementation of mitigation actions to address
the identified risks by deveoping a quarterly risk
Iprogress report which is presented to the Risk
ICommittee and management.

(Count number of risks
conducted

Delay/Reluctant by

to
implement the
resolutions

(Output

Organisational Level

[[Effective governance

[Quarterly

(Cumulative

Municipal Manager

[Risk Management

[[To promote good governance

Number of institutional Risk
IManagement Committee
Imeetings held

[Monitoring the implementation of risks
Imanagement programs

Invitations, Attandance register,
(Minutes

[Sections 62(1)(c)(i) and 95(c)(i) of the MFMA,
which require the Accounting Officers to ensure
that their municipalities and municipal entities
ihave and maintain effective, efficient and
transparent systems of risk management, The
risk officer coordinates the strategic risk
lassessment process where risks affecting the
lachievement of strategic objectives are identified,
the risks identified are recorded in the risk
register 31st May , The risk officer monitors the
implementation of mitigation actions to address
the identified risks by deveoping a quarterly risk
Iprogress report which is presented to the Risk

(Count number of Risk
lcommittee meetings held|

Delay/Reluctant by
management to
implement the
resolutions

(Output

Organisational Level

[[Effective governance

[Quarterly

(Cumulative

Municipal Manager

Council Support

To promote good governance

[ of Counciland its
lcommitiees Meetings held
within the financial year

[[Fo promote good governance

[Council meefings schedule,
Iminutes, Invitations & attendance
register

[[The Director of Corporate Services will develop a
lcorporate calender and present such to council
for adoption

[Count number of
Imeetings held

[None

IActivity

Organisational Level

[Efective governance

[Quarterly

(Cumulative

Municipal Manager

Public Participation

To promote community
participation and accountability

Public Particpation (ward|
lcommittee support)

i# of Community feedback
Imeetings held

Imbizo's withon a financial year

[[To ensure public involvement in Mayoral

Invitations, Attandance register

[[The Municipal Manager wilinform the Offce of
the Mayor on the mbizo, Invite all Councilor

[Count number of

[None or poor

relevant offcials(Mayors, Directors, PMS
IManager, IDP Manager, Customer Care Officer
and the public, organise al events logistics
matters, Identify venue for the event, invite

held

from the
[community

Inputs

[Organisational Level

Improve service delivery

[Quarterly

(Cumulative

[Manager (Mayors Office)

i# of functional ward
Icommittees.

[[Fo ensure functionaiity of Ward
lcommittees within the financial year

[Agenda, inviations, ward

letatonni o concet
[Ward committes are established to identify

plans

y needs, strengthen public

, Ward Committee sits on a monthly basis to
lconsolidate reports from data collected and Ward
[Councilor develop a report o submission
reports to the Offce of the Speaker on a monthly
basis. Institutionalization of community
lengagement within local governance through the

of community
Imechanisms that assist municipaliies to put

[Count number of reports
isubmitted

Lack of capacity and
ladministrative support
oy municipaity. Failure,
lof Councilor to drat/
ldevelop a report and
lto convene Ward
(Committee meetings

[Output

Organisational Level

[[To achieve the targeted
performance

[Quarterly

(Cumulative

[Manager (Mayors Office)

Public Participation
(imbizo)

To promote community
partiipation and accountabilty

[[To ensure public involvement
in Municipal service delivery
actiites within a financial
year

Invitations, Atiandance register

[[The Councilors wi

b N .
[[The Municipal Manager willinform the Office of

[Count number of
held

None or poor
from the

the Mayor on the Imbizo, Invite all Councillrs
relevant offcials(Mayors, Directors, PMS
[Manager, IDP Manager, Customer Care Officer
land the public, organise all events logistics

matters, Identify venue for the event, invite

lcommunity

[Organisational Level

improve service delivery

[Quarterly

(Cumulative

[Manager (Mayors Office)




Compliants Management

To promote accountabilty

[]% of complaints resolved

[[To promote accountabilty within the

municipalty

ICompliants register

IA service delivery complaint is an expression of
dissatisfaction about any aspect of services or

[Count % of complints

'T’a\\ure/de\ay by the
toattend

lconduct of employees. customers make
icomplaints in writing, telephonically, during
imbizos and verbally through walk-ins. upon
Ireceipt the Cutsomer Care Officer register
lcomplaints in their respective register. The

Disaster Risk

Strategic
Planning Session

[Ensure that DRM strategic
lplanning session are held

[Number of sirategic session
held

[Ensure appropriate awarenes to disaster

by community members

Invitations, attendance registers
& minutes

receive Premier's hotline complaints,
IPresidential hotline complaints and the Municipal
[complaints. The Customer Care Officer directs
The office of the Director Community Services will
identify a suitable date and venue. Invitations will
Ibe issued to the targeted community members
including councillors. Agendas, attendance
registers, programs and invitations of such
imeetings shall be kept

lthe issues submitted
by customers.

Impact

Organisational Level

[[To address the number of
issuesicomplaints sumited.

[Quarterly

(Cumulative

[Municipal Manager

[Count number of
imeetings held

None

Output

Organisational Level

[Effective response to disaster
incidents

[Quarterly

(Cumulative

[Municipal Manager

Disaster Risk
Management

|[Ensure that DRM campaigns are
held

[Number of DRM awareness
campaigns held

|[Ensure appropriate awarenes to disaster
imanagement by community members

Invitations, attendance registers
& minutes

The offce of the Director Community Services wi
develop DRM campaigns programs. Invitations
will be issued to the targeted community
imembers including councillrs. Agendas,
attendance registers, programs and invitations of
'such meetings shall be kept.

(Count number of
meetings held

None

Output

Organisational Level

[Effective response to disaster
incidents

[Quarterly

(Cumulative

[Municipal Manager

Disaster Risk
Management

[Ensure that DRM Plan is
reviewed

Number of disaster isks
management plans reviewed

‘accidents

[Ensure effective control of disaster

DRM plan

The Director of Communit Services will conduct
the mestings to review DRM. Once the plan is
reviewed and adopted by councilt will be
implemented

Reviewed DRM

None

Output

Organisational Level

[Effective response to disaster
lincidents

[Once by annum

[None-cummulative

Community Services

Disaster Risk
Management

[Ensure that households affected
by disaster a provided with relief
measures

[% of disaster affected
Ihouseholds provided or
supported with relief
measures

[Ensure provision of relief disaster victims

Reports of relief measres
provided

The offce of Community Services will respond
lprompty on all disaster occurrence. A team will
be sent to the affected households for
lassessment and relief needed. The municipality
williasie wit affected departments for intervention|

Count the number of
lhouseholds assisted

Budget constrains

Output

Organisational Level

[Effective response to disaster
incidents

|As disaster occure

INone-cummulative

(Community Services

(Communication Strategy

[Ensure effctive and efficient
communication

Reviewed Communication
strategy

[Effective and efficiency communication

(Councilresolution & reviewed
(Communication Strategy

The offce of the Municipal Manager wil identiy a
date for communicators forum to review the
strategy. Invitations will be issued to all members
of the forum including councillors. Adraft strategy
will be developed in the forum. The strategy will
Ibe sent to both office of the Premier and
ICOGHSTA for assessment. Then the strategy wil
be presented to Council for adoption

[Reviewed Strategy

None

Output

Organisational Level

[Etfective communication

[Quarterly

INone-cummulative

[Municipal Manager

Mayoral Bursary Fund

PProvide requisite support to
needy leaners

Number of learners suppcnedﬁrowde financial support to needy or
indigent students

Bursary contracts

The office of the Director Corporate Services will
issue out advertisements and and bursary
Shortlisting and issuing letters to the successful
lapplicants. The municipality will pay the required
amount directly to the institutions and give learnes|
whatever assistance is required. Follow their
progress and completion

Count number of learners|
'supported

Learners dropping out

Output

Organisational Level

[[Empowering community youth
iwith required skills

[Quarterly

(Cumulative

Corporate Services

% monitoring of daily
licensing

Ensure effctive and eficient
functoning of Council

[# of Council Mestings held
wihin the financial year

[[Fo ensure functionality of Council
lcommittee within the financial year

[Council meeting schedule, ECXO
Iminutes, Newspaper
adverts/invitations

[Counci sits on quartely basis within the financial
year and Special Council Meeting. The Offce of
the Speaker develop schedule of counci
Imeetings for approval by council and convene
ordinary council meetings on a quarterly basis
land special council meetings. Office of the Mayor
invites councillors , stakeholders and members of
the public for ordinary council meetings through
lpublic notices and print meda. Corporate
[Services invites items from various portiolio
lcommitees for development of the EXCO agenda
EXCO adjudicate all the items and make
recommendations to Council. Director Corporate
[Services prepare agenda for Council as
recommded by EXCO. Director Corporate
Services document the Council Resolution
Register.

[The specific date on
which Council finally
lapproved or resolved the
(Council schedule to be
implemented. Council
lapprove Council
Schedule as planned in
(Council minutes annually
by the 31 July. Is a date
specific indicator

None

[Ettective council
istructures.

Organisational Level

[Etfective council structures

[Quarterly

(Cumulative

[Director Corporate Services

[Council meeting schedule,
tems from Portfolo/
nvitations, Minutes of EXCO
lland Partfolio Committee

[[Fo ensure functionality of Council
lcommittee within the financial year

[EXCO scheduled
Imeetings Minutes ,agendas &
linvitations

IThe specific date on which EXCO convened or

recommeded items to Council for consideration.

(Council consider items as submitted by EXCO
ind discuss them throuah Council agendaona

Output

[No

[Ettective council
istructures.

Organisational Level

[Effective council structures

[Quarterly

(Cumulative

[Municipal Manager

[Number of traditional leaders
receieving allowance

To ensure that traditional leaders
participate in council activities

repoort

Invitations, agendas and financial | Submit payment requests to finance department

after each council acivity which requires the
attendance of traditional leaders

Output

[No

Co-operative
lgovernance

Organisational Level

[Etfective council sructures

[Quarterly

(Cumulative

Corporate Services




Licensing and Monitor and oversee B monitoring of daily licensing| [Revenue generation |[Records of bookings & testing  [|Development of testing schedules and bookings. ||Output Missing of testing |[Enhanced revenue Organisational Level [[Effective council structures Quarterly (Cumulative ‘Community Services
inistratic i tion of daily Licensing Remind all applicants of the booking schedule. \dates & times. collection
(Conduct testing and issues temporary lisences to
the succesful candidates. Inform the applicants to
collect their licences when they are ready to be

collected
[Traffic and law Monitor compliance to Traffic and||% compliance to Trafficand |[Traffic law enforcement Schedule of raffc law Schedule for traffic law enforcement. Records of |[Output Bribes & none- |Effective traffic law_|[Organisational Level [Etfective council structures [Quarterly [Cumulative [Municipal Manager
lenforcement regulation{law enforcement regulation |law enforcement regulation enforcement. Records of fickets issued . Follow-up on none payments of payment of fines ~lenforcement
bookings fickets
[Thusong Center services || ensure that Thusong services % effectiveness of services ||Integrated service provisioning Service level agreements, |[Ensure that all service providers at Thusong |Output Delay in signing SLA_|[Effective and efficient|[Organisational Level [Effective council structures. [Quarterly [Cumulative Municipal Manager
delivered are fully operational [|provided at thusong service records of services provided & |'service centres sign Service | evel agreements service provisioning
and effective center schedule of various stakeholders ([agreements with the municipalty . Records of
offering services services provided & schedule of various

stakeholders offering services are kept.

IDP Review Ensure that IDP/Budget are done ||IDP/Budget adopted by ITo ensure public involvement in the IDP [|Draft IDP and Budget IMunicipality is required in terms of the Municipal [None participation Impact [Organisational Level IReviewed IDP Quarterly (Cumulative IMunicipal Manager
within the legislated framework  [|Council by 31 May Ireview ISystems Act section 25 after the start of each [from the stakeholders
lelected council, adopt a single inclusive and land/or community

Istrategic plan for the development of the
Imunicipality for the next 5 years, the document is
icalled Intergrated Development Plan (IDP),
ireviewed annually to enable proper planningof
lthe municipality to address community's
Ineeds.The Analysis of the municipality's needs
lare conducted and also Strategies to analyse the
lobjectives, values and missions of the
Imunicipality. The Director for Development and
IPlanning will send invitations to directorates,
idepartment and sector department to present
their imputs in KPAs. The IDP manager develop
the IDP to be presented to the Exco for
[consideration and recommend to Council and a
Iresolution taken,IDP inputs are then consolidated,|
land a Draft IDP is advertised for public

ticipation in terms of the process plan upto the
ffinal IDP.The Rep forums engagements are held
[for the commnunity and other stakeholders to
lhave imputs for what should be included in the

i
IDP/PMS strategic To ensure that IDP strategies are |[Number of strategic planning [Ensure the annual reviewal of the IDP mnvilalions‘ programs & [[The Municipal Manager will identify a date in line {|Count the number of None Output |Organisational Level [Reviewed IDP Quarterly (Cumulative Municipal Manager
planning session reviewed 'session held Budget attendance reports with municipal IDP/Budget Process Plan. Identify ||sessions held.
areas of focus as per IDP Analysis Phase and
invite relevate stakeholders. Both the Office of the|
Premier & COGHSTA such facilitate such
'session. Programs & strategies are developed
which will give the remaining phases of the IDP.

[Pms Promote institutional Number of in-year reports 'To improve municipal performance E‘epons 'The Municipal Manager will distribute SDBIP Count the number of Late submission by  ||impact [Organisational Level |Audited PMS reports Quarterly Cumulative Municipal Manager
ility and compliance to |[submitted to Council template to departments of compilation 7 days  ||reports generated.
IPMS framework after the end . The completed templates will be

returned to the PMS office within 7 days with
POEs. PMS office will consolidate the report and
'submit it to Internal Audit Unit for auditing.
‘Audited report will be presented to Audit
Committee then to Council and submitted to
relevant provincial departments.

[PViS (554 8 S56) Sustain management of [Number of signed To improve municipal performance _|[Performance Agreements & |[The Municipal Manager wil developent Counthe number of _|[Delay in appointment |mpact Organisational Level [Signed Performance Agreements [[Annually Cumulative [Municipal Manager
performance for Seection 54 & [[performance agreements for Plans plans for senior managers in line senior managers
56 Managers section 54 and S56 within \with thier respective departmental SDBIP KPIs. signed
prescribed timeframe |Annual senior managers willign Annual

Performance agreements in terms of Section 57
of the MSA, Act 32 of 2000

PMS ( S54 & S56) ‘Sustain management of Number of formal 'To improve municipal performance Assessment report 'The municipal manager will arrange assessment ||Count the number of Delay in conducting ~ ||Impact O Level reports and council ||Annually Cumulative Municipal Manager
performance for Seection 54 &  |(assessments conducted (S54 'sessions as per municipal regulations that Iresolution
56 Managers & 56) governs the assessment of senior managers assessments conducted
[Pms ‘Sustain management of % of officials other than 857 |[To improve municipal @gned Director Corporate Services will develop Count the number of Refusal by some Impact Organisational Level ﬁgned Performance Agreements ||Annually Cumulative IDirector Corporate Services
performance for employees other ||[managers with signed Performance agreements for each employ in line tosin
than Seection 54 & 56 Managers||performance agreement as with Municipal Staff Regulations. These signed performance plans
per municipal staff regulations Performance Agreements shall be in line with the

jjob description determined by HR unit




